MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE

BBICIIIETO 00Pa30BaHMUS

«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET

nmeau WU.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT

OpI‘aHI/I3aI_II/II/I IMPOU3BOJACTBA U I/IHHOBaHI/IOHHOﬁ ACATCIIbHOCTHU

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

€06 1afa7cd1220000200000ab4
HTUH SAyapaoBuy
[eficrauTenes ot 23-05-2021 2o 22-05-2026

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
Tromaxos K.DO.
(mpotoxkoi ot 17.05.2024 Ne 9)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
« YITPABJIEHUE HHHOBAITMOHHBIMHU ITPOEKTAMW)

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT

Hanpasnennocts (npoduib): MTHHOBAIIMOHHBIN MEHEIKMEHT
KBanuduxanuus (creneHsp) BelTyckHUKa: bakanasp

@opmbl 00yYeHHS: OUHAsI, OYHO-3a0UHAS

I'ox HaGopa: 2024

Cpok nonydeHwust 00pa3oBaHusI:

O0BeM:

Ounas ¢popma oOyuenus — 4 romga
Ouno-3a04yHas popma oOydeHus — 4 roga 8 mecsa(-eB)

B 3aUETHBIX €AUHHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

2024
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Pa3padoruukmu:

[Tpodeccop, kadenpa opranuzanuu MPOU3BOICTBA U
MHHOBAIIMOHHON nesarenbHocTu Coxonosa A.Il.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnampaBieHuto mnoArotoBku HampaBieHue mNOArOTOBKU: 38.03.02 MeHemKMEHT,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
¢bynkuuii npodeccnoHanbHBIX cTaHnapToB: "Bu3Hec-aHanMTUK", yTBEpKIEH NMpHUKa3oM MHHTpyaa
Poccun ot 25.09.2018 Ne 592n; "Cnernmamuct mo paboTe ¢ WHBECTHIIMOHHBIMH IpPOEKTaMH'",
yTBepKAeH npukazoM Muntpyna Poccun ot 16.04.2018 Ne 239n; "CneumanucT 1o ynpaBIeHHIO
MHTEJUIEKTYaIbHON COOCTBEHHOCTHIO U TpaHC(epy TEXHOIOTHH'", YTBEpKAEeH NMprUKa3oM MuHTpyna

Poccun ot 07.09.2020 Ne 5774H.

CornacoBanue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 PykoBoguTens Coxomosa A.Il. CormacosaHo 15.04.2024
00pa3oBareIbHO
W IpOTrpamMMBbl
2 | Opranuzauuu | PykoBonurens Coxonosa A.Il. CornacoBaHo 06.05.2024
MIPOM3BOACTBA U | 0Opa30BaTEIHLHO
WHHOBALMOHHOM | W IPOrpaMMBbl
JeSITEIIbHOCTU
3 | Opranuzauuu | 3aBeAyrOIIHA bepmunkwuii FO. 1. CornacoBano | 15.05.2024, Ne
IIPOU3BOACTBA U kagenpoi, 11
WHHOBAIIMOHHOW | PyKOBOIUTEIb
JEeSATENILHOCTH |TO/Ipa3ielieHus,
peanu3yoIero
oIl
4 |9xonomuueckuit | [Ipencenarens TonmaueB A.B. CormacosaHo 16.05.2024, Ne
dakynpTeT METOINYECKOM 10
KOMHUCCHHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCHUIUIUHBI - (popMuUpOBaHHME y 0OyyaromMXCs KOMIUIEKCA 3HaHHWH 00
OpTraHU3aI[MOHHBIX, HAYYHBIX 1 METOAMYECKUX OCHOBAX YIPABJICHUS WHHOBAIIMOHHBIMH IPOECKTAMH,
OBJIa/ICHNE HaBBIKAMH MPUMEHEHUSI METOAOJIOTUU MIPOEKTHOIO MEHEPKMEHTa B MPO(eCCHOHATBHOM
JeSITeTbHOCTH

3anaun u3y4eHus JUCIUILTUHBL:
- YcBOeHHE TeOprr U METONIOJIOTHUHN Pa3pabOTKU U yIPaBICHUS IPOCKTaMU;

- @opmupoBaHUE TOHUMAaHUS OCOOEHHOCTEW MHHOBAIMOHHOW NESATEIBHOCTH U CIENU(UICCKUX
YepT YNpPaBJICHUS NHHOBAMOHHBIMH MPOEKTAMU;

- (DOpMI/IPOBaHI/Ie KOMILIEKCA 3HAHUH W HABBIKOB B O0JIACTH aHAIN3a U OL€CHKM MHBCCTHIIMOHHBIX
HWHHOBAIIMOHHBIX IMPOCKTOB;

- YCBOEHHE HAaBBIKOB YIIPABIICHUS IPOEKTAMY;
- ®opMupoBaHKE HABBIKOB PA0OTHI B IPOSKTHOW KOMaHIE.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

[TK-IT17 Criocoben yyacTBOBaTh B pa3pabOTKe MHBECTHIIMOHHOTO MPOEKTA, MPOrpaMMbl BHEIPCHUS
TEXHO-JIOTUYECKUX U MPOTYKTOBBIX MHHOBAIIMHN U OLEHKE WX YCTOMYMBOCTU K M3MEHEHUIO YCIOBHIA
BHYTPEHHEW U BHEUITHEU CpEeJIbI

[IK-I17.3 Pa3pabarpiBaeT clieHapu# peajau3allid NPOEKTa B 3aBUCHMOCTH OT Pa3IMYHBIX
YCIIOBUN BHYTpPEHHEH M BHEIIHEW cpelibl, olleHUBaeT 3((HEKTUBHOCTh PAa3IMYHBIX CIICHApUEB
peanuzaly TMPOEKTa, MPUHUMAET HWHBECTUIMOHHOE peuieHne, (opMUpyeT IUIaHOBBIE
3HAYEHUs KIIFOYEBBIX IT0KA3aTeJIed NHBECTULMOHHOTO MTPOEKTa
3namo:
[IK-I17.3/3u1 Teoperuueckue OCHOBBI, METOAMKY M METOJOJOTHI0 pa3paboTKu
WHBECTUITMOHHOTO TIPOEKTa, OIICHKU BIUSHUS (DaKTOPOB BHYTPEHHEW M BHEIIHEH CPEIbl
Ha yCJIOBUS €T0 peaIn3aluu
[TK-117.3/382 OCHOBBI 3KOHOMHYECKOTO aHalh3a TpH pa3paboTke M peann3aruu
MHBECTUIMOHHOTO MTPOEKTa
Ymemu:
[IK-I17.3/Ym1 PazpabarbiBaTh CLEHapUU pean3aldil NpPOeKTa B 3aBUCHMOCTH OT
pa3MYHBIX YCJIOBUH BHYTpEHHEW M BHEIIHEH cpezbl, oueHuBarh 3(dekTuBHOCTDH
Pa3JIMYHBIX CLIEHAPUEB peau3aliK MPOEKTa
[MK-117.3/YM2 IlpuHuMaTh WHBECTUIIMOHHOE peEIIeHHE, (OPMUPOBATH IIJIAHOBBIC
3HAYEHUS KIIFOYEBBIX ITOKA3aTeNIed NHBECTULMOHHOTO MPOEKTA
Braoemy:
[IK-I17.3/HB1 Pa3paboTka ciieHapueB peann3alid HHHOBBAIIMOHHOTO MPOEKTA, OIEHKA
uX 3PPEKTUBHOCTH
[TK-I17.3/HB2 OGocHOBaHHE HEOOXOMUMOCTH peaan3allii WHBECTUIIMOHHOTO TPOEKTa,
dbopMupoBaHUE MIIAHOBBIC 3HAYCHUI €0 KITFOUEBBIX TTOKa3areneit

[IK-I17.4 ToOTOBUT NpENIOKEHHUS [0 HMHBECTHULMOHHBIM IIPOEKTaM B COOTBETCTBHM C
KPUTEPUSIMU UX PBIHOYHOHM IPUBIIEKATEIBHOCTH, a TAKXKE LEISAMHU IPOEKTa U KPUTECPUSMHU
0TOOpPa MPOIYKIIMHU, TTOJTyYEHHBIMH OT 3aKa3unKa

3name:

[IK-117.4/301 CucrtemHbIii aHanmW3, TEOpUsS TPHUHATHS pEUICHUH B  paMKax
MHBECTUIIMOHHOTO MPOEKTa
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IIK-I17.4/312 MeTtonuka, METOMOIOTHS M TEXHOJIOTHS MOATOTOBKH HMHHOBAIIMOHHBIX
MIPOCKTOB B COOTBETCTBUU C KPUTEPUSIMHU HX PHIHOYHOM MPUBIIEKATEIBLHOCTH, LEIISIMHU
MPOEKTa U KPUTEPUSIMHU 0TOOpA MPOIYKITUH, TOYICHHBIMH OT 3aKa34hKa

Ymemu:

[IK-I17.4/Ym1  Pa3pabarpiBaTh MpEIOKEHHS 10 HMHHOBALMOHHBIM  IPOEKTaM,
ONpEeNeNsaTh MX CTPYKTYPY U TOCJEIOBaTEIbHOCTh pealu3allii, YYUThIBas IeJd
3aKa34yMKa U KPUTEPUU PHIHOYHOU MPUBJIEKATEIIBHOCTH

[TK-I17.4/YM2 TlpuHUMaTh HHBECTUIIMOHHOE PEIICHUE

[IK-I17.4/YM3  ®opmupoBaTh  IUIAHOBBIE  3HAYEHHMS  KJIIOYEBBIX  IOKa3aresien
WHBECTUI[MOHHOTO MPOEKTa

Braoemy:

[IK-117.4/HB1 TlogroroBka TIpEMIOKEHUM TIO HWHBECTHIIMOHHBIM TPOEKTaM B
COOTBETCTBUHM C KPUTEPUSMHU HX PHIHOYHON TNPUBIEKATEIBHOCTH, a TAKXKE LEIIMU
MIPOEKTa U KPUTEPUSIMHU 0TOOpa MPOIYKIIUH, TOJIYYEHHBIMH OT 3aKa34hKa

[IK-I17.4/HB2 Pa3paGoTka u peanu3anysi HHHOBAIIMOHHBIX IPOEKTOB C YYETOM

KPUTEPUEB UX PBIHOYHOM IPUBIEKATEIBHOCTH, a TAaKXKE LEIAMU IPOEKTa,
YCTAHOBJICHHBIMU 3aKa34UKOM

[TK-I17.5 OtueHuBaeT yCTOMYMBOCTh NMPOEKTA K U3MEHEHUIO YCIOBUM BHYTPEHHEN W BHEITHEH
Cpebl, K N3MEHSIOIMMCS KIIIOUYEBBIM ITapaMeTpaM BHEIIHEH U BHYTPEH-HEN Cpelbl
3nams:
[MK-117.5/301 Metoauka, METOAOJOTHS ¥ TEXHOJIOTHS OIEHKH YCTOMYHMBOCTH
MHHOBAIMOHHOI'O NIPOEKTA K U3MEHEHUIO (JaKTOPOB BHYTPEHHEH U BHEIIHEH cpe/ibl
Ymemu:
[IK-I17.5/Ym1 Pa3pabarbiBaTh alropuTMbl, MOJEIH, CXEMbl 10 WHBECTHIMOHHOMY
IIPOCKTY
[K-I17.5/¥YM2 OueHuBarh yCTOHYMBOCTb HMHHOBALMOHHOTO MpPOEKTAa K H3MEHEHHIO
YCJIOBMM BHYTPEHHEU U BHEIIHEW Cpebl
Braoemy:

[TK-I17.5/HB1 OneHka ycTOMYMBOCTH WHHOBAIIMOHHOTO MPOEKTA K U3MEHEHHIO yCIIOBHUMA
BHYTPEHHEN 1 BHEUTHEN CPEIIbI

[TIK-I18 Brnageer HaBBIKAMU SKCHEPTU3bl MHBECTUIIMOHHOIO MPOEKTA M MOATOTOBKH AKCIEPTHOTO
3aKJTIOYCHMS, YIIPABICHUS MTPOIIECCOM €T0 PeaTu3aliu

[IK-118.1 TloHnmaeT OCHOBbI MHBECTULMOHHOTO MEHEKMEHTa, NPOLECChl YNpPaBICHUS
HWHBECTUIINOHHBIMU MIPOEKTaAMHU, METOJIUKY pa3paboTku IiaHa yIpaBJICHUS
WHBECTUIIMOHHBIMM TMPOEKTaMH, MPHUHIUOB B3aUMOACHCTBUS MPOLECCOB  YIpaBICHUS
WHBECTUIIMOHHBIMH MPOEKTAMU
3uame:
ITIK-I18.1/381 MeTtoauka, METOIOJIOTHS ¥ TEXHOJOI S MHBECTUIIMOHHOIO MEHEIKMEHTA,
MOCJIEIOBAaTEIbHOCTh  OCYIIECTBIICHUS TMPOIECCOB YMPABICHUS WHHOBAIIMOHHBIMU
MIPOCKTaAMHU
[K-I18.1/382 TTpuHIUIIEI B3aMMOACHCTBUS TPOIECCOB YIPABICHUS WHBECTUIIMOHHBIMU
MPOEKTaMHU
Yuems:
[TK-T18.1/Ym1 Onpenenars MOCIIEI0BATEILHOCTD MPOLECCOB YIIpaBJICHUS
WHHOBAIIMOHHBIMHM TPOEKTaMH, pa3pabaThiBaTh IJIaH YIPAaBICHUS HWHHOBAIIMOHHBIMU
MIPOCKTaAMHU
MK-I18.1/¥YmM2 CoOuparb, aHaTU3UpOBaTh, CUCTEMATH3MPOBATh CBEICHHUS U JaHHBIC,
JOKYMEHTUPOBATh TMOJHBIC U HCUEPIBIBAIOIINE TPEOOBAHMS K MPOCKTaM U IMPOIeccam
OpraHu3aIlH, UX PECYPCHOMY OKPY>KEHUIO
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Braoems:

[TIK-T18.1/HB1 IlpoBenenne mNpeAnpoOSKTHOTO aHajdu3a, OMpEeICHUE YKPYITHEHHBIX
(UHAHCOBO-3KOHOMUYECKUX, TEXHUUECKUX TOKa3aTreiaeil 1 opraHu3aliOHHO-IPAaBOBBIX
YCIIOBUH peanu3allii NHBECTUIIMOHHOTO MPOEKTa

[TK-I18.1/HB2 YnpasneHne HHHOBAIIMOHHBIMU MPOEKTAMHU

[IK-I18.2 Tlmanupyer ymnpaBjieHUE COJACPNKAHHEM HHBECTUIMOHHOIO MPOEKTA, OIECHUBAECT
COOTBETCTBHE HHBECTHULMOHHOTO IPOEKTa IJIaHaM CTPAaTEerHuecKoro pa3BUTUS KOMIIAHHH,
aHAJIM3UPYET UCTOYHUKHN (PMHAHCUPOBAHUS NHBECTULIMOHHOTO MPOEKTa

3name:

[IK-I18.2/3u1 Metonuka, METOJOJOTHS W TEXHOJOTHS YIPABJICHUS COJCpPKAHUEM
MHHOBALIMOHHOTO TPOEKTAa, OLEHKH COOTBETCTBUE IPOEKTA IJIaHAM CTPATETU4eCcKOro
Pa3BUTHS KOMIIAHUU

[TK-T18.2/3H2 ANTOpPUTMBI, MOZIEIIN, CXEMBI TI0O MHBECTUITMOHHOMY TTPOCKTY

Ymemns:

[TK-T18.2/YMm1 IlmanupoBaTh cojiep’kaHWE€ WHHOBAIIMOHHOTO TMPOEKTa, OIEHWUBATH €T0
COOTBETCTBUE IUJIaHAM CTPAaTETMYECKOTO pPa3BUTUS  KOMIIAHUHM, AaHAIU3UPOBATH
MCTOYHUKHN (PMHAHCUPOBAHUS ITPOEKTA

[IK-I18.2/YM2 ympaBisTh COIEpKAaHMEM WHBECTHIIMOHHOTO IPOEKTa, OLEHUBATh
COOTBETCTBUE MHBECTULIMOHHOTO TMPOEKTa IUIAHAM CTPATErMYECKOr0  Pa3BUTHUSA
KOMITaHUU

Braoemy:

[IK-I18.2/HBl  VYmpaBneHue comepkaHWEM WHHOBAIIMOHHOTO TIPOEKTa, OIEHKa
COOTBETCTBUSI NPOEKTa TIUIAHAM CTPATErMUYECKOrO PAa3BUTHUSI KOMIIAHWUHW, aHaIU3
UCTOYHHUKOB ()MHAHCHPOBAHUS MPOCKTA

[TK-I18.3 OuennBaeT 3((PEKTUBHOCTh MPOEKTOB, MOTOKU MPOEKTA, 00sA3aTeIbHBIC TJIATeKU
MPUMEHHUTEIHFHO K BRIOpaHHON IOPUIMYECKON CXeMe HHBECTHIIMOHHOTO TIPOCKTA, aHATU3UPYET
U TUTAaHUPYET paclperesieHHe PUCKOB peai3alliid WHBECTHIIMOHHOTO MPOEKTa MEXIy BCEMHU
€ro yJYaCTHUKaMH

3name:

[IK-I18.3/3u1  Mertonuyeckue  peKOMEHIAIMM 1O  OoleHKe A eKTUBHOCTH
WHBECTUITMOHHBIX MTPOEKTOB

[K-I18.3/312 IlpuHnuunbl OrO/PKETHPOBAHUS B PaMKax pealu3aliil MHBECTULMOHHOTO
IIPOEKTa

[IK-I18.3/383 OcCHOBHBIE WCTOYHHKH PHCKAa, MX KOJIMYECTBEHHAs OIEHKA B paMKax
peanu3anui HHBECTHIIMOHHOTO TIPOEKTa

Ymems:

[MK-T18.3/¥Ym1  OmnenuBath 3(h(HEKTUBHOCTH MPOEKTa, PACCUUTHIBATH  TEPHOJ
OKYIaeMOCTH MPOEKTa

[MK-T18.3/YmM2  ®dopmupoBaTh TUIAHOBBIE  3HAYCHHS  KJIIOUEBBIX  IOKa3aTeseu
MHBECTUIIMOHHOT'O MPOEKTA

[TK-T18.3/YM3 OrneHnBaTh MOTOKH MPOEKTA, 00s3aTENbHBIC TUIATEKNA MTPUMEHUTEIBHO K
BBIOPAHHOW IOPUINYECKON CXeMEe HHBECTHUITMOHHOTO MTPOCKTA

[IK-T18.3/YmM4  Pa3pabareiBaTh  MEpPONPHUATHS IO  YIOPABICHHIO  PUCKAMH
WHBECTHIIMOHHOTO TIPOCKTA

Braoems:

[IK-I18.3/HB1 Pacuer cpoka OKymaeMOCTH M MOTPEOHOCTH B KPEAMTHBIX pecypcax Ha
OCHOBE JIOJI COOCTBEHHBIX CPEACTB aKLIMOHEPOB MPOCKTA

[IK-I18.3/HB2 IlocTpoenue (uUHAHCOBOM MOAEIH, TPOTHO3UPOBAHHE JIOXOIOB U
pacxo/10B UHBECTUIIMOHHOTO MTPOEKTa
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[IK-I18.3/HB3 AHanu3 ¥ IUIAaHUPOBaHME pACIPENEICHUS PHCKOB pealu3aliu
MHBECTULIMOHHOTO MPOEKTAa MEK/Y BCEMH YyYaCTHUKAMU IIPOEKTa

[IK-118.4 Amnanu3upyer NpUHLUUMNUAIBHBIE TEXHUYECKHE PEIIEHUS M  TEXHOJIOTHH,
npeJiaraeMble IS peajlu3alid MHBECTUIMOHHOTO TIPOEKTa, pa3pabaThiBaeT aJIrOPUTMBI,
MOJIEJIH, CXEMBI 110 HHBECTULIMOHHOMY IPOEKTY

3name:
[1IK-T18.4/301 Meronuka, METOAOJOTHA W TEXHOJOTHs aHaIW3a MPUHIUIHAAIBHBIX

TEXHHUYECCKHUX peH_IeHI/Iﬁ n TCXHOJIOFPIP'I, npeaiara€MbIxX JJIA pcain3ainuun
HWHHOBAIIMOHHOI'O ITPOCKTA

[IK-I18.4/302 CucteMHBlii aHamM3, TEOpPHS NPUHATHS pPEUICHHH B  paMKax
MHBECTULIMOHHOI'O MIPOEKTA

Braoems:
[IK-T18.4/HB1 AHanu3 TEXHUYECKHX PEIICHHH ¢ TEXHOJOTHHA, HCIOIb3yeMbIX B

npoIlecce peau3allii MHHOBAIMOHHOTO TPOEKTa, pa3paboTKa ajiropuTMOB, MOJEIEH,
CXEM 10 MPOCKTY

[1K-I18.4/HB2 Pa3paboTka 1 yTBEep)KIeHHE TUIaHa pab0T HHBECTULIMOHHOTO MIPOEKTa
[IK-T18.4/HB3 TIloaroroBka W yTBEpXKACHHE yCTaBa TMPOEKTa, TMepedHs padoT

WHBECTHIIMOHHOTO TMPOEKTa M PeecTpa 3aMHTEPECOBAHHBIX CTOPOH WHBECTHIIMOHHOTO
POEKTa

[TK-I18.5 Pa3pabarbiBaeT TOKyMEHTHI, OTYETHI 10 MHBECTUIIMOHHOMY MPOEKTY, pa3padarsiBacTt
Y IPOBOAMUT NPE3EHTALUH UHBECTULIMOHHOTO IPOEKTa

3nams:
[IK-I18.5/3u1 Meroauka u TEXHOJOTHA pPa3pabOTKH JTOKYMEHTOB, OTYETOB IIO

MHHOBAIIMOHHOMY IIPOEKTY, TEXHOJIOTUS pPa3pabOTKM M MPOBEACHUS NPE3CHTALHH
IIPOCKTA

Ymems:

[IK-I18.5/Ym1 Pa3zpabarbiBaTh JOKYMEHTBI, OTYETHl MO HMHHOBALMOHHOMY IIPOEKTY,
IIPOBOJIUTH NPE3EHTALIMH [TPOEKTA

[K-I18.5/YM2 Hcmonb30BaTh pasziaUyHbIe CIPABOYHO-TIPABOBBIE CHUCTEMBI B IIEJISAX
aKTyaJu3aluy IPaBOBbIX JOKYMEHTOB, PETYIHPYIOINUX HHBECTUIIMOHHBINA IPOEKT
Braoemy:

[IK-T18.5/HB1 Pa3paboTka JOKYMEHTOB, OTYETOB [0 HWHHOBAIIMOHHOMY IIPOECKTY,
pa3paboTKa 1 MpOBEIeHUE MPE3CHTALNN IPOEKTa

[TK-T18.5/HB2 Pa3paboTka TEXHHMYECKHMX 3aJaHUN JUIsl BBIIOJIHEHHS pPadboOT 1o
(UHAHCOBO-3KOHOMUYECKON TTOJTOTOBKE MHBECTUIIMOHHOTO MPOCKTA

[TIK-I18.6 BpIgBisieT OrpaHMYEeHUs W JOMYIICHUS peau3allMi MHBECTUIIMOHHOTO IMPOEKTA,
OIICHUBAET YPOBEHb PHUCKAa WHBECTHIIMOHHOTO IPOEKTa, pa3pabdaThIBacT MEPONPHUATHS TIO
YIIPaBICHUIO PUCKAMU

3uameo:

[IK-I18.6/3u1 Meroanka, METONONOTHUS W TEXHOJIOTHS BBISBICHUS OTPAaHHMUYCHUN U
JOMYILEHUN peann3aluid HHHOBAIMOHHOTO MPOEKTa, OLEHKH YPOBHS €ro pucka
[K-I18.6/312 Teopus ynpapieHUs pUCKaMU MHBECTUIIMOHHOTO MPOEKTa

[TK-T18.6/303 OcHOBHBIE (aKTOpbl pHCKAa, WX KOJIMYECTBEHHAs OIICHKa B paMKax
peanu3any MHBECTUIIMOHHOTO IPOEKTa

Ymems:

[IK-I18.6/YM] BbIsSBIATH OrpaHUYEHUS U AOMYUICHUS peaju3allid MHHOBAIIMOHHOTO
IIPOEKTa, OLIEHUBATh YPOBEHb PUCKA MPOEKTA

[IK-I18.6/YM2  PaspaOarbiBaTh ~ MEpONpPHUATUS [0  YNPABICHUIO  PHUCKAMHU
MHBECTULIMOHHOTO POEKTa
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Braoemy:
[TK-118.6/HB1 BrpIsiBneHrne orpaHUYCHUN W JOMYIIEHUN peann3allid WHHOBAIMOHHOTO
MIPOEKTA, OIICHKAa YPOBHS PHUCKa MPOEKTa, pa3pabOoTKa MEPONPUITHH MO YMPaBICHHUIO
pYcKamMu

[IK-I18.6/HB2 Ompenenenne BHYTPEHHHUX W BHEUIHMX 3aHHTEPECOBAHHBIX CTOPOH
MHBECTULIMOHHOTO POEKTa, COOp TpeOOBaHUI K MHBECTUIIHIOHHOMY MIPOCKTY

3. MecTo aucuMiuinHbl B cTpykType OIl

JucuumuinHa (Moayiab) «YIpaBieHWe MHHOBALMOHHBIMU MPOEKTaMU» OTHOCUTCS K (hopMuUpyeMoid
y4acTHMKaMU 0Opa30BaTelIbHbIX OTHOLIEHWH YacTH 0Opa30BaTEeIbHOW IPOTrpaMMbl U U3y4yaeTcs B
ceMectpe(ax): Ounas ¢popma obydenus - 6, Ouno-3a0uHast popma oOydeHus - 6.

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

4. O0beM JMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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ceMecTp (27)
Bcero 108 | 3 57 | 3 28 | 26 | 24 27
Ouno-3aounas popma obyuenus
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5. Conep:xaHue TMCUMILIAHBI
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

BueaynutopHas koHTakTHas

pabora

JlexuMoHHbIE 3aHATUA

[IpakTrnueckue 3aHATUS

CamocTosiTensHas padora

[lmanupyemblie pe3ynbrarhl
00y4eHHUsI, COOTHECEHHBIE C
pe3yJbTaraMu OCBOEHUs

MIPOrPaMMBbI

Pasznea 1. CymiHOCTbh U OCHOBBI
ylpaBjieHUs] HHHOBAIIMOHHBIMHU
NMPOEKTAMHU, PA3HOBUIHOCTH
NPOEKTHOI0 YIPABJICHUS

N

4

=]

Tema 1.1. CymHOCTh ynpaBiaeHuUst
MHHOBAIIMOHHBIMU MTPOEKTAMHU

Tema 1.2. OCHOBBI ynipaBieHUs
MHHOBAIIMOHHBIM MTPOEKTOM

10

Tema 1.3. PazHoBunnoctu
MIPOEKTHOTO YIIPaBICHUS

ITK-I17.3

=
&
-
~
~

ITK-I17.5

Pasznea 2. Opranu3anuoHHbII
JM3aiiH ¥ OPraHU3aUOHHAS
CTPYKTYpa ynpaBJieHUst
NMPOEKTOM

16

Tema 2.1. Oprann3aiiMiOHHBIN
JIM3aiH MPOEKTa

Tema 2.2. Opranu3auoHHas
CTPYKTypa yIpaBJiIeHUs TPOCKTOM

ITK-I18.1
ITK-I18.2

Pasznea 3. IIpouecc
IJIAHUPOBAHMS, OI[€HKH,
peaju3anuu, MOHUTOPUHTA U
KOHTPOJIsI HHHOBAIIMOHHOTO
NMPOEKTAa

20

Tema 3.1. ILltanupoBanue u
OLIEHKA MHHOBAIIMOHHOTO MPOEKTa

14

Tewma 3.2. Peanuzanmus,
MOHUTOPUHT ¥ KOHTPOJIb
WHHOBAIIMOHHOTO MPOEKTa

ITK-I18.3
[TK-I18.4
ITK-I18.5

Pa3nen 4. Ynpasienue
KOMMYHHUKAIMAMH U
NOCTABKAMH, KAa4eCTBOM H
PHMCKAMH HHHOBALIMOHHOIO
NPOEKTA

18

Tema 4.1. Yrpasnenue
KOMMYHHUKAIUSIMU U I0CTaBKaMH
MHHOBALIMOHHOTO IIPOEKT

Tema 4.2. YnpaBneHue KaueCTBOM
MHHOBAIIMOHHOTO MPOEKTa

Tewma 4.3. YnpaBieHue puckamu
MHHOBAIIMOHHOTO MPOEKTa

[K-I18.5
[IK-I18.6
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MOHUTOPUHT ¥ KOHTPOJIb
MHHOBALlMOHHOTO IPOEKTa

Pa3gea 5. IIpomexyTounas 3 3 MK-I17.3
aTTrecTranusa TIK-117.4
[K-I17.5
TK-I18.1
[K-T18.2
Tema 5.1. Dx3ameH 3 3 TIK-T18 3
[K-I18.4
[K-I18.5
[IK-I18.6
Hroro 81 3| 28] 26| 24
Ouno-3aounas popma obyuenus
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Paznen 1. CymiHOCTb U OCHOBBI 23 3 4 16| IIK-I17.3
yIpaBJ/ieHUs HHHOBALIMOHHBIMU [K-117.4
NPOEKTAMH, PA3HOBUIHOCTH [K-I17.5
NPOEKTHOIO0 yIPABJICHUS
Tema 1.1. CymHocTs ynpaBieHus 7 1 1 5
MHHOBAIIMOHHBIMH NPOEKTaMHU
Tema 1.2. OcHOBBI ynpaBiIeHUs 9 1 2 6
MHHOBALIMOHHBIM IIPOEKTOM
Tema 1.3. PaznoBugHocTn 7 1 1 5
IIPOEKTHOT'O YIIPaBJICHUS
Paznen 2. Oprann3aniuoHHbIH 14 2 2| 10| IIK-II8.1
AM3AWH ¥ OPraHU3alMOHHAsA [K-I18.2
CTPYKTYpa ynpaBJieHuUst
NPOEKTOM
Tema 2.1. Opranu3aliiOHHBIN 7 1 1 5
JIU3alH IPOEKTa
Tema 2.2. OpranuszanyioHHas 7 1 1 5
CTPYKTypa YIIpaBJIEHUS IPOEKTOM
Pasnea 3. [Ipouecc 17 2 3| 12| IIK-II18.3
IVIAHMPOBAHUS, OLICHKH, [IK-118.4
peajmu3anui, MOHMTOPUHIA U [IK-I18.5
KOHTPOJI51 MTHHOBALIHOHHOI0
NPOEKTA
Tema 3.1. [InanupoBanue u 9 1 2 6
OLIEHKAa NHHOBAIIMOHHOTO MTPOEKTa
Tema 3.2. Peanuzanus, 8 1 1 6
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Pasnen 4. Ynpasiienue 24 3 3| 18| IIK-II8.5

KOMMYHHMKAIMSAMHA H TIK-I18.6

MOCTABKAMM, KA4eCTBOM

pYcCKAMHU MHHOBALIMOHHOTO

NMPOEKTA

Tema 4.1. Yrpasnenue 8 1 1 6

KOMMYHHKAIUSIMU U MTOCTaBKaMU

WHHOBALIMOHHOTO MPOEKT

Tema 4.2. YnpaBneHue KaueCTBOM 8 1 1 6

WHHOBAIIMOHHOTO MPOEKTa

Tewma 4.3. YnpaBieHue puckamu 8 1 1 6

WHHOBAIIMOHHOTO MPOEKTa

Pasnean S. IIpome:kyTounas 3 3 [TK-I17.3

arrecranus ITK-I17.4
[TK-I17.5
ITK-I18.1
[TK-T18.2

Tema 5.1. Dx3amen 3 3 TIK-T18 3
[1K-T18.4
[TK-I18.5
[TK-T18.6

HTroro 81 3| 10f 12| 56

5. Conep:xanue pa3nesnoB, TeM JUCUUILIHH

Pazoen 1. Cywgnocms u 0CHO8bl ynpaeieHus UHHOGAUUOHHLIMU NPOCKMAMU, PAZHOBUOHOCHIU
NPOEKMHO20 YRPAGICHUA

(Ounaa: Jlekyuonnwvie zanamusa - 8u.; Ilpakmuueckue 3anamua - 8u.; CamocmosamenvHas
paoboma - 8u.; Ouno-zaounan: Jlekyuonnvie 3anamun - 3u.; Ilpakmuyeckue zanamusn - 4u.;
Camocmosamenvhan paboma - 16u.)

Tema 1.1. Cywnocms ynpagneHuss UHHOBAYUOHHBIMU NPOEKMAMU

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1y.; Camocmosamenvras
paboma - 5u.)

1. CoBpemMeHHas KOHIIETIINS YIPaBICHUSI HHHOBAIMOHHBIM MPOEKTOM

2. NHHOBaIIMOHHBIN MIPOCKT KakK WHCTPYMEHT MIPUHATHUS OINTHUMAJIbHBIX
OpraHU3aIMOHHO-YTPABIEHYECKUX PEIICHUI
3. Ponb WHHOBAalIMOHHOTO MPOEKTa B TMPOIECCE BHEAPECHHS HAyYHBIX MCCIIEAOBAaHUNA U

OTIBITHO-KOHCTPYKTOPCKHX pa3pabOoTOK

OyHKIMOHATBHOE MOHUMaHNE HHHOBALIMOHHOTO POEKTa
CucreMHO€ MIOHUMaHHE MPOEKTa

[Tpu3HaKy MHHOBALIMOHHOTO MPOEKTA

Otnuyne ynpapieHUs IPOEKTaMU OT APYTUX BUIOB YIIPaBICHUS
Kputnueckue gaxTopsl ycrexa mpoexra

XN bk

Tema 1.2. OcHogwbl ynpaénerusi UHHOBAYUOHHBIM NPOEKMOM

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmoamenvras paboma -
4u.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3ansamus - 2u.; CamocmosamenbHas
paboma - 6u.)
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1. IIpoeKT Kak CTPYKTYpHBII 2JIEMEHT yNPABICHUsI pa3BUTUEM IIPEAIPUITHS

2. JKu3HEHHBI LMKJI NPOEKTa, POjb HMCCIEAOBAaHUS XU3HEHHOTO IMKJIA IPOEKTa B Ipolecce
o0ecIieueHUs: 3KOHOMUUECKOI 6e30nmacHoCTH

3. ba3oBble 21EMEHTHI YIIPABIEHUS POEKTOM

4. XapaKkTepuCTHKA BUAOB JAESATEIBHOCTH 110 YIIPABIECHUIO IPOEKTOM

5. IloxcucreMmsl ynpaBiIeHUs IPOEKTOM

6. Hepapxus «IIpoeKT — nporpamma — HopTdhenab — CTpaTersn»

Tema 1.3. Paznoeuonocmu npoexmno2o ynpasienus
(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 24.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 1y4.; CamocmosmenvHas
paboma - 54.)
[Ipob6aems! KaccupUKAUY TPOSKTOB
TepMUHAIBHBIE IPOEKTHI
PaszBuBaronuecs npoeKThl
OTKpBITBIE TPOEKTHI
MynbTUIIPOEKTHI
Knaccudukarus npoeKTHOTO yrpaBIeHHs
VYipasneHue nporpaMmon
VYnpasienue noprgenem

NN R WD =

Pazoen 2. OpzanuzayuorHblil OU3ailth U OP2AHU3AUUOHHAA CHPYKIYPA YRPAGIEHUA NPOEKMOM
(Ounaa: Jlekyuonnwvie zanamusa - 8u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHas
paooma - 4u.; Ouno-zaounan: Jlekyuonnvie 3anamun - 2u.; Ilpakmuyeckue zanamusn - 2u.;
Camocmosamenvnan paooma - 10u.)

Tema 2.1. OpeanuzayuoHmsiii Ou3aiin npoekma
(Ounasn: Jlexyuonnvie 3auamus - 4u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvras
paboma - 54.)
Y4aCTHUKY IPOEKTHOM ACATENBHOCTH
Crelikxonepsl, WK TPYIIIbI BIUSHUSA
PykoBonurens npoexra
Komanna ynpasnenus, wim pabodasi Tpymnmna npoekra
[IpoekTHbIi 0duc
MotuBanus B pOEKTE
B3anmozeiicTBuE y4aCTHUKOB IIPOEKTA U MAaTEPUHCKON KOMITAHUH

NN AE LD =

Tema 2.2. Opeanuzayuonnas cmpyKkmypa ynpaeienus npoeKmom
(Ounas: Jlexyuonnvle 3anamus - 4u.; Ipakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvras
paboma - 54.)
Opranu3aldoHHasl CTPYKTypa YIpaBIeHUs U COJIEpKaHUE POEKTa
[IpoekT B pyHKIIMOHAIBHO OPTaHU30BaHHOM CTPYKTYpe
[IpoekT B MarpuyHO OpraHu30BaHHON CTPYKTypeE
[IpoekT B IPOEKTHO OPraHU30BaHHOM CTPYKTYPE
IIpoekT B cTpyKTypax, OpraHM30BaHHBIX 10 CMEIIAHHOMY IPUHLHUITY
OO01mye NpUHIKITEL BBIOOpa OPraHU3alMOHHON CTPYKTYPBI YIPABICHHS MPOCKTOM
BryTpenssist tHQpacTpyKTypa yrnpaBIeHUs TPOCKTaAMH

oA LDD =
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Pazoen 3. Ilpouyecc mnnanupoeanus, oOueHKU, pealu3ayuu, MOHUMOPUH2A U KOHMPOJIA
UHHOBAUUOHHO20 NPOEKMA

(Ounasn: Jlekyuonnwvie 3anamusn - 6u4.; Ilpakmuueckue 3anamusn - 8u.; CamocmoamenvHan
paooma - 6u.; Ouno-3aounasn: Jlekyuonnvle 3anamun - 24.; Ilpakmuueckue 3anamusn - 34.;
Camocmosamenvnan paooma - 12u.)

Tema 3.1. Ilnanuposanue u oyeHka UHHOBAYUOHHO20 NPOEKMA
(Ounas: Jlexyuonnwvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 6u.; Camocmosmenvras paboma -
4u.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3ansmus - 2u.; CamocmosamenbHas
paboma - 6u.)
[Tprembl, THCTpYMEHTApHii MJIAHUPOBAHUS U BUJIBI IIJIAHOB MPOEKTA
[TnanupoBanre o0beMa paboT, TEKOMITO3HUITUS TTPOCKTa
Marpuia OTBETCTBEHHOCTH
[InanupoBaHue CPOKOB peaan3alii THHOBALIMOHHOTO MPOEKTa
[TnanupoBanue pecypcoB MpoeKTa
Cwmera 3aTpar npoekTa
Onenka 3(pGeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa

Ao e

Tema 3.2. Peanuzayus, MOHUMOPUHE U KOHMPOIb UHHOBAYUOHHO20 NPOEKMa
(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 1y.; Camocmosamenvuas
paboma - 6u.)
1. Cuenapuu peanu3ay NPOEKTa B 3aBUCUMOCTH OT YCJIOBHI BHYTPEHHEN M BHEIIHEH Cpeibl
2. MOHMTOpHUHT MTpOEKTa
3. KonTpons xo1a BeImogHEeHUs poekTa. OCBOCHHBIN 00beM
4. YnpasneHue omuOKamu, MpoodIeMaMu U U3MEHEHHUSIMU

Pazoen 4. Ynpasnenue KOMMYHUKAUUAMU U HOCHAGKAMU, KAYeCMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

(Ounan: Jlekyuonnwvie 3anamusn - 6u.; Ilpakmuueckue 3anamusa - 64.; CamocmoamenvHasn
paooma - 6u.; Ouno-3aounasn: Jlekyuounvie 3auamun - 34.; Ilpakmuueckue 3anamusn - 34.;
Camocmoamenvhan pavoma - 18u.)

Tema 4.1. Ynpasnenue KOMMYHUKAYUAMU U NOCMABKAMU UHHOBAYUOHHO20 NPOEKM
(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 1y4.; CamocmosmenvHas
paboma - 64.)
1. Ilnan kOMMyHUKaIuil NpoOeKTa
2. VuadopmanoHHblii ohuc mpoexra
3. JloxymeHTauus nmpoeKkTa
4. TlnaHupoBaHHUE MOCTABOK U JOTOBOPOB
5. Tennepsl, iy NOAPSAHBIE TOPTU

Tema 4.2. Vnpasnenue kauecmeom UHHOBAYUOHHO2O NPOEKMA

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3ausmus - 2u.; Camocmosmenvras paboma -
2u.; Ouno-3aounas: Jlexyuonnvie 3ausimus - 1u.; Ilpakmuyeckue 3ausmus - 1u.; CamocmosmenvHast
paboma - 64.)
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CoBpeMeHHas KOHLENINS YIPaBIEHUS KaYECTBOM ITPOEKTa
[Iponeccsl yrpaBiaeHus: Ka4eCTBOM IIPOEKTA
DyHKIMOHAJIBHO-CTOMMOCTHOM aHAIU3
OyHKIMOHATBHO-(PU3NUECKUN aHATTN3

CrpykTrypupoBanue (GpyHKIHIA KauecTBa

AHanu3 NoCIeACTBUM U IPUUYUH OTKA30B

AHanu3 3aTpar 1 10X0/10B

AHanu3 NEHHOCTH U CTOUMOCTH Ka4eCTBa

MeTobl KOHTPOJIS Ka4eCcTBa

A S AN e

Tema 4.3. Ynpasnenue puckamu uHHOBAYUOHHO20 NPOEKMA
(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1y.; Camocmoamenvhas
paboma - 6u.)
Pucku 1 BO3MOXXHOCTH HHHOBAIIMOHHOTO MTPOEKTa
O1ieHKa yCTOMYMBOCTh MPOEKTA K U3BMEHEHUIO YCIOBUN BHYTPEHHEN U BHEIIHEN CpEbI,
[TnanupoBanue ynpaBieHHs] pUCKaMu
JlepeBo pUCKOB MPOEKTa
MerTonbl onpenieneHns BEpOATHOCTH U MOCIEICTBUIN PUCKOB
epeBo pelieHuit
AHanu3 4yBCTBUTEIBHOCTH
MeTonbl MUHUMH3AIMH TPOSKTHBIX PHUCKOB

e A G

Pazoen 5. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmuaa paooma - 34.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuas padoma - 3u.)

Tema 5.1. Dxzamen
(Ounasa: Bueayoumopuasa xowmaxkmuas paboma - 3u.; Quno-3a0unasa: Bueayoumopmuas
KoHmaxkmuas paboma - 34.)

[TpoBeneHMe MPOMEKYTOUHOM aTTecTaIlK B popMe dK3aMeHa

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Cymﬂocmb U OCHO6bl ynpaeleHUusl UHHO6AUUOHHbIMU npoeKkmamu, pa3noeu0nocmu
RPOEKMHO20 ynpaejienus

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocui/3adanus:
1. IlpounTaiiTe 3amaHue M YKKHUTE MOCJIEIOBATEIBHOCTh A€MCTBHI. OTBET 3allOJIHUTH B

Tabuue.
1 23 456

VYKaxuTe MOCIeI0BaTEIFHOCTh ACUCTBUHN TP BBIOOPE (POPMBI OpTaHU3AIIMN TTPOCKTA!

a) IpeIBapUTEIbHO PACHpPENeIUTh 3a4a4H M0 UX MOCIEI0BaTeIbHOCTH U pa3—0UTh UX Ha paboTHI U
paboune makeThl

0) onpeAenuTh MPOEKT C TOYKU 3pEHUS 1IeJIel U JKeTaeMbIX Pe3yIbTaToB

B) IEPEUHUCIUTH 0COObIE XapaKTEPUCTUKU WIIH MIPETONIOKEHHS, CBSI3aHHBIE C IPOEKTOM

') ONpeAeTUuTh OCHOBHBIC 3aJ[auM, CBA3AHHBIE C KaXJOH LIETbIO, U ONPEACTUuTh (PyHKUHOHAJIbHbIE
CTPYKTYPBl B MAaTEpPUHCKOW OpraHU3aIiH, KOTOpbIe OYIyT CIY>KUTh «JOMOM» JJI ATHX 3a]a4

1) OIIpeNIeINTh TOACUCTEMbI IPOEKTa, KOTOPbIe OyAYT BBHINOIHAThH MAKEThl, U TO, KAKHUE MOICUCTEMBI
OyayT TECHO COTPYIHUYATh

€) aHAJM3UPYS «32» U IIPOTUBY» PA3IMUYHBIX OPraHU3AIMOHHBIX (HOPM, BBIOPATh CTPYKTYPY
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2. IlpounTaiiTe 3aJaHUE U YKaXUTE IOCIEAOBATEIBHOCTh NeHCTBUI. OTBET 3allOJIHUTH B
TabIuIe.
1 2345

Pacrionoxxute B TOrH4ecKol BpeMEHHON TOCIIEA0BATEILHOCTH (ha3bl HHHOBAIIMOHHOTO MPOEKTA:
a) (haza IIaHUPOBAHUS TIPOCKTA

0) da3a MHUITUMPOBAHUS MPOEKTA

B) (ha3a OCYLIECTBICHHS WIN PeaTu3aly IPOEKTa

r) aza pazpabOTKH KOHLEIIINU

1) (aza 3aBepUICHUs TPOCKTa

3. [IpounTaiite 3a1aHe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHIIE.

1 23 45

Haiigute coorBercTBUHE Mexay (hazamMM >KU3HEHHOTO IMKIJIA MPOEKTa U OCHOBHBIMH pe3yJbTaTaMH,
KOTOpbIE HEOOXOUMO TMOJIYyYUTh B IPOLIECCE UX MTPOXOKICHHUS.
®a3bl KUZHEHHOTO [UKJIA MPOEKTA!
1. ®a3za MHUIMHUPOBAHUS TTPOEKTA
2. ®aza hopMupOBaHUS KOHIIETITUN TTPOCKTA
3. da3za mmaHupOBaAHUS
4. ®a3a oCylIECTBICHUS
5. ®a3a OlLEeHKHU 1 3aBEPLICHUS
OCHOBHBIE pE3yJbTaThI:
a) YTBEpXKIACHHE YCTaBa MPOEKTa
0) yTBEp)KJICHHE PE3YJIFTaTOB MPOEKTA 3aKa3UUKOM
B) IIpeMETHAs U JJOKYMEHTaJIbHas Mepeiauya pe3y/IbTaToB MIPOEKTa 3aKa3unuKy
I') KOHIIETILIMS WM MPEeIBapUTENbHBIN MJ1aH MPOeKTa
1) YTBEPXKACHHBIM 0a30BBIN TJIaH MPOEKTA
4. [IpounTaiite 3aJaHUE U YCTAHOBUTE COOTBETCTBHE. OTBET 3alIOJHUTH B TaONIHUIIE.

1 23456

Haligute cooTBeTcTBHE MEXAYy NOJACUCTEMAMM YIPABIEHUS NPOEKTOM W HCIOJIb3yEMBIMU
YIPABISAIOLMMHI MOAEISIMHU.
IToncucTtemsl ynpaBieHUs IPOEKTOM:
1. Yopasnenue copepkaHMEeM MIPOEKTa
2. YipaBiieHue cCpoKkaMu MpOeKTa
3. YnpaBneHue 3aTpaTamMu IPOEKTa
4. YpaBiieHue KaueCTBOM IIPOEKTa
5. YrpaBneHue nepcoHaIoM IPOEKTa
6. YrpaBiieHHe MaTepHaIbHO-TEXHHYECKUM 00eCTIeUeHuEM
VYpasisiromue MOJAEu:
a) TEXHUYECKUN ITPOEKT
0) OromxeT, rpadUK TEHEKHBIX OTOKOB
B) JIEpEBO LIeJIeH, CTpYKTypa pabot
I') ceTeBasi MOZIETb, KaJeHIapHBI rpaduk
) CTPYKTypa pecypcoB, TpauK MOCTaBOK
€) MaTpHlla OTBETCTBEHHOCTH, CETEBAst MOJIENb
5. IlpounraiiTe 3a1aHue U YCTAaHOBUTE cOOTBETCTBHUE. OTBET 3aIOJIHUTH B TAOJHIIE.

1 23 4

VKakuTe KpUTEPUHU, KOTOPHIE COOTBETCTBYIOT KaXKJIOM M3 PA3HOBUIHOCTEM MIPOEKTOB B
cootBeTcTBUE ¢ Teopuel [[puna u J>xuma MaTecoH.
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Pa3zHOBMAHOCTH MpoOEKTAa:

1. «byTepOpon»

2. «Kemuyry

3. «Ycrpuna»

4. «benplii cnon»

Kpurepuu:

a) BBICOKHI KOMMEpYEeCKUI OTEHIMAI, BEICOKAs TEXHUYECKask BOZMOXKHOCTb
0) BBICOKHI KOMMEpUECKHil MOTeHIIM A, HU3Kasi TEXHUYEeCKasi BO3MOXKHOCTD
B) HU3KHI KOMMEPUECKHI MOTeHIINAJ, BICOKAsl TEXHUUECKasi BO3SMOXKHOCTh
T') HU3KUI KOMMEpUYECKUH MOTEHIMaI, HU3Kas TEXHUYECKas BOZMOKHOCTb

6. [IpounTaiiTe 3aaHMe M YKOKHUTE IMOCJIEIOBATEIbHOCTh ACUCTBHI. OTBET 3allOJHUTH B
Tabuue.
1 23 4

VYKaxuTe Mociie0BaTeIbHOCTh 1IAroB MPHU OCYIIECTBICHUH cOOpa JaHHbBIX Ui IOCTPOCHHUS JepeBa
pELICHUI:

a) HA OCHOBAHMHU IMKJIa MPOEKTHOI CTpaTeruu ONpeAesioTcs KIoueBble COOBITHS, KOTOPhIE MOTYT
MOBJIMATH HA JajibHEIIee pa3BUTUE MPOEKTa

0) onpezenseTcs WK OLICHUBAETCS BEPOATHOCTh MPUHATHUS KaXKIOTO PEIICHUS

B) (GOpMyIHpPYIOTCS BCE BO3MOXKHBIE DEIICHUS, KOTOpPbIE MOTYT OBITH MPHUHATH B pe3yibTaTe
HACTYIUICHHSI Ka)KJI0TO KIIFOUEBOTO COOBITHSA

T') ONpeAesieTcss BpeMs U 0UepeTHOCTh HACTYTICHUS KIIFOUEBbIX COOBITHIA

7. [IpounTaiiTe 3a1aHNe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23 4

VKaXUTE COOTBETCTBHE MeEXay ¢a3zaMH pealu3allid NOpoeKTa M JIOKYMEHTaMH MPOEKTa,
pa3pabarbIBaeMbIMHU JJIS1 K&KJOU (a3bl.

da3za peanuzanuy MpoeKTa:

1. ®a3za UHUITUUPOBAHUS

2. ®a3a IIaHUPOBAHUS

3. ®a3a peanuzauuu

4. ®a3za 3aBeplICHUA

JIOKyMEHT:

a) TpeOOBaHUS K apXUBY MPOEKTA

0) cuera, 3aTpaThl, paboune 3aJaHus

B) MPOMEKYTOUHBIEC PACUETHI PA3HOTO YPOBHS U COACPIKAHUS

T') IpUKa3 O 3allycKe MPOEeKTa U Ha3HAYCHUSI PYKOBOIAMTEIS ITPOEKTA

8. [IpounTaiiTe 3a1aHue U yCTAaHOBUTE COOTBETCTBHE. OTBET 3aMOJHUTD B TaOIHIIE.
1 23 4

VYKa)kKUTE COOTBETCTBUE MEXAY PA3HBIMH MOIU(DUKAIMSIMU YIPABICHUS IPOEKTOM, UCIIOIb3YEMbIMU
Ha IPaKTHUKE, U UX XapaKTEPUCTUKAMHU.

Monu¢ukaiuy yrnpaBieHHUs IPOEKTOM:

1. TepMuHaJIbHBIE IPOEKTHI

2. Pa3BuBaromecs IpoeKThI

3. OTKpBITBIE IPOEKTHI

4. MynbTUIIPOEKTBI

JIOKyMEHT:

a) MpEaIoyaraloT OTKa3 OT YETKO 3aJaHHBIX W HEU3MEHHBIX LEJEH, M0 JOCTH)KEHHIO KOTOPBIX
IIPOEKT MEPECTAHET CYLECTBOBATD; YKU3HEHHBIM LIUKJI TAKUX MPOEKTOB MIPUHIMIIUAIBLHO OTKPHIT

0) Ha MOMEHT MHHMIMAIM3ALMN HE UMEIOT KOHEYHBIX IeJIeH, JOCTH)KEHHE KOTOPBIX O3HA4aso Obl
3aBepILEHHE MTPOEKTA, OTHAKO MOMEHT JOCTH)KEHUS 11eJIel HaCTaHeT, Koria OyayT ucuepraHbl Habop
TUIOTE3 U KOHLENTYaIbHBIX PELICHUN

B) UMEIOT TEPMUHAJIBHYIO 1LI€JIb U YETKO OIPAaHUYEHHBIN )KU3HEHHBIN [IUKII
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I) TIPEACTABISIIOT CcO00OM  OObEeIWHEHHWE HECKOJIBKUX  OJHOBPEMEHHO  BBITIOJHSEMBIX U
B3aUMOCBSI3aHHBIX IMPOCKTOB B OJTMH KOMILICKCHBIN

9. [IpounTaiiTe 3a1aHNe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23456

HaiinuTte cooTBeTCTBHE MEXIY MOACUCTEMAaMH YIIPABICHUS IPOCKTOM U pabOTaMH.
[Togcucremamu yrpaBieHHsI IPOEKTOM:
1. YpaBnenue coaepKaHueM MpOeKTa
2. YrpaBieHue cpoKaMu MPOEKTa
3. YmpasneHue 3arpaTamMu MpoeKTa
4. YrpaBieHue Ka4eCTBOM MTPOEKTa
5. YrpaBneHue nepcoHaIoM IIPOEKTa
6. YripaBiieHHe MaTepHaIbHO-TEXHHUECKUM 00eCTIeUeHuEM
Pabotsr:
a) COCTaBJICHUE CMETHI ITPOEKTa
0) cOop TpeOOBaHMIT 3aMHTEPECOBAHHBIX JIUII TPOEKTA
B) YIIpaBJeHUE 3aKyNKaMH, [IOCTaBKaMH U 3allacaMu
r) ornpesesieHue paboT MpOeKTa, X MOCIEI0BATEILHOCTH, OLIEHKA [UIUTEIIbHOCTHA PaboT
1) ONpeneieHWe W YTBEpXKIACHHWE TpPEeOOBAaHMM K HKCIUTyaTalMOHHBIM M  (DyHKIIMOHAJIBHBIM
TpeOOBAHUSAM COCTABIIEHUE CMETHI IIPOEKTA
e) (hopMHpOBaHUE U Pa3BUTHE KOMAH bl IPOCKTOB
10. [IpounTaiiTe 3ajaHNe U YCTAaHOBUTE COOTBETCTBUE. OTBET 3allOJHUTD B TaOIHUIIE.

1 2

Haiinmyure cooTBEeTCTBHE MEXY BUAMU JEATEILHOCTD M0 YIPABICHUIO TPOCKTOM U BBITTOTHIEMBIMHU
NEUCTBUSIMU:
Bupl aesTenbHOCTH MO yIPABICHUIO TIPOSKTOM:
1. YopaBneHueckas 1eaTeIbHOCTD
2. O0ecnieunBaromIas AeITeIbHOCTD
HeiicTBus:
a) corlacoBaHUE, BUBHPOBAHNE
0) MIaHUPOBaHKE
B) UCITOJIHEHHE PAOOTHI
') OpraHu3aIus
1) KOOPIUHAIIUS
€) aKTUBU3AIUS
11. YkakuTe BEpHBI OTBET

VYkaxute, 4To co00i MpEeACTaBIIeT COBOKYIMHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, PEaTU3yeMbIX B
pamMKax eIMHOM CHCTeMbl yHpaBiIeHHs B LEISIX [ONYy4YEeHUS JOMOJHUTEIbHBIX BBITOJ,
HEJOCTU KUMBIX IPU U30JIMPOBAHHOM OCYILIECTBICHUH MPOEKTOB
12. Boibepute OMH OTBET U3 MPEJIOKEHHBIX U 000CHYHTE ero BEIOOp
MynbTUIIPOEKTHOE YIIPABICHUE OXBATHIBAECT:
a) HECKOJIBKO OTHOBPEMEHHO PEau3yeMbIX IPOECKTOB
0) onuH OOJIBIIION M CIIOKHBIN TTPOCKT
B) QYHKIMOHAIBHYIO JEATEIBHOCTD U IEATEIbHOCTD MO YIPABICHUIO IPOEKTaMU
T') OIMH MPOEKT, B peaju3aliy KOTOPOro y4acTBYET HECKOIbKO KOMITaHUMN
13. BeiGepure npaBUIbHBIE OTBETHI U3 MPEIIOKEHHBIX M 000CHYHTE X BHIOOD
Bribepute U3 nepedrcIeHHbIX MPU3HAKU, KOTOPBIE XapaKTEePHbI ISl TEPMUHAIIBHBIX IPOEKTOB:
a) HEOIPAaHMUEHHOCTh COZIEPKAHUS
0) TEepMUHATHLHOCTD LIETH
B) THOKOCTh OPTaHU3aLMOHHON CTPYKTYPBI
') YETKO OIPAHUYEHHBIN )KU3HEHHBIN IIUKJT
14. Boibepute npaBUIIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYHTE UX BBIOOP
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VkaxkuTe, Kakue€ W3 TPHUBEICHHBIX KpUTEpUEB OTHOcATCA K kputepusiMm SMART npu
(dbopMyIHpPOBaHUY LIETH MPOEKTA!
a) YETKOCTh, TOYHOCTh, KOHKPETHOCTh
0) abdexTuBHOCTD
B) U3MEPUMOCTH
T') MPOCTOTA JTOCTHUKCHUS
1) OPUEHTUPOBAHHOCTH Ha JIeHCTBHE
€) pealMCTUYHOCTh
) OTPaHUYEHHOCThH BO BpEMEHU
15. Boibepute oMH OTBET U3 MPEJIOKEHHBIX U 000CHYWTE ero BEIOOp

VYKaxute MeTOJ, MO3BOJISIOIINI OLIEHUTh BKJIA]] UCIIOJTHUTEIICH B peaIM3aINIO MPOSKTA:
a) marpuna Pazy

0) marpunia M. Iloptepa

B) PEST-ananu3

r) STEP-anamm3

Paszoen 2. Opzanuzauuonnslii Ou3aith u 0p2aHU3AUUOHHAA CIMPYKMYPA YRPAGIeHUs NPOEKIMOM
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. IlpounTaiite 3a1aHue U yCTAaHOBHUTE COOTBETCTBHE. OTBET 3allOJIHUTH B TAOJHIIC.

1 23 4

Haiigure cooTBeTcTBHE MEXAY 3aMHTEPECOBAHHBIMHU JIMIIAMM MHBECTHIIMOHHOTO TPOEKTa M HX
MHTEpECaMH.

3auHTEepECOBaHHbIE JINA THBECTUIIMOHHOTO MPOEKTA:

1. Manumarop npoexra

2. bynyuiue nojib30BaTenun

3. 3aka3uuk

4. UuBectop

WHuTepecsl 3aMHTEPECOBAHHBIX JIMIL:

a) co3aHue pe3yibTaTa MPoeKTa B paMKax 3allIaHUPOBAHHOTO OIOKETa U BpEMEHU

0) TOCTHXKEHHUE yCIiexa IPOeKTa

B) KQUE€CTBEHHBIN pe3ysIbTaT MPOEKTa AJIsl €r0 UCIIOIb30BaHUs B TEUECHHUE TUTETLHOTO BPEMEHH U T10
HU3KOU IIEHE

I') HAMEUEHHas MPUOBLIb B COTJIACOBAHHBIE CPOKHU

2. IlpounTaiite 3agaHue M YKaKUTE MOCJIEAOBATEIbHOCTh AeHCTBUU. OTBET 3alOJHUTH B
Tabuie.
1 23 45

VYkaxute nopsiiok (GopMUPOBAHUS U 3aIlyCKa KOMaH bl UHBECTUILIMOHHOTO MPOEKTA!
a) BKJIIOYEHHE COTPYIHUKOB B KOMaHIy POEKTa
0) dopMupoBaHUE MTEPBOTO BapHUaHTa TUIaHa PaboT, ompeaeeHUE poiel U KBaTu(DUKAIUU OyTyIX
YJIEHOB KOMaH bl
B) COIVIaCOBAaHHKE 3asBKHU Ha MEPCOHAJ C PYKOBOAUTENAMHU (YHKIIMOHATIBHBIX MOApa3AeIeHU
I') 3aKJII0YEHNE BHYTPEHHHX JI0TOBOPOB HaiiMa ¢ COTPYIHUKAaMU
1) BHECEHHE U3MEHEHUH B CTaTyC COTPYAHHUKOB (DYHKIIMOHAJIbHBIMU PYKOBOAUTEISIMU
3. BriOepuTe npaBMIIbHBIC OTBETHI U3 MPEIOKEHHBIX M 000CHYHTE X BBIOOD
VYKaxuTe BUABl MAaTPUUYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP, POPMHUPYEMBIX B MPOIECCE peaTn3aiiun
MPOEKTA, B 3aBUCHUMOCTH OT IIUPOTHI MOJIHOMOYHA PYKOBOAUTEIS IPOEKTA!
a) MsTKasi MaTpUiia
0) cbanaHcupoBaHHAs MaTpHIA
B) BBIJICJICHHAS] MaTPHIIA
T) )KeCTKasi MaTpuia
1) palldOHaJIbHAsE MaTPHI]
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Pazoen 3. Hpouecc niaanupoeanusi, OUEHKU, peaiulauuu, MOHUMOPUHZA U KOHmMPO/iA
UHHO6AUUOHHO20 npoeKma

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. IlpounTaiiTe 3aJaHUE U YKaXHUTE IOCIEAOBAaTEIbHOCTh ACHCTBUI. OTBET 3alOJHUTH B

TaluLe.
1234567

VYKaxuTe 1ocie10BareIbHOCTh IaroB MPU OCYIIECTBICHUH IUIAHUPOBAaHUS IPOEKTA:
a) OIpEJeJICHNE BHEIIHUX ONPaHUYEHUN WU YCIOBUI
0) ompeneneHne BpEMEHU U MOCIIEA0BATEIbHOCTH BBITIOIHEHUS KaXKI0H paboThI
B) ONpECICHUE U ONMCAHNE CTAHIAPTOB AEATEIBHOCTH U CIICIU(pUKALINN
I') JEKOMIIO3ULMS IPOEKTA HA OTJEIbHBIE YIIPABIISIEMbIE 3JIEMEHTHI
1) OLIEHKA pUCKa MPOEKTa U MOJAr0TOBKA IJIaHa PabOThl C HUMHU
€) omnpeieleHne HeOOXOIUMBIX PECYPCOB U 3aTpat, ONTUMHU3AIMS PACTIMCAHUS C YIETOM BO3MOKHBIX
KOH()JIMKTOB
) pa3paboTKa I1aHa yIpaBieHUs KOMMYHUKAIUSIMH, KAYECTBOM M MTOCTaBKaMHU

2. Paccuuraiite nmokaszarenb. OTBET YKOKUTE C TOUHOCTBIO JI0 AECATHIX
Paccuuraiite K03(pUIMEHT HANMPSHKEHHOCTH paboThl ceTeBOoro rpaduka, eciau oOumil peseps
BpeMeHH cocTaBiasieT 10 gHEH, NpONOIKUTENBHOCTh KpUTHUeckoro mytd — 40 jaHew,
IIPOAOJKUTENBHOCT OTPE3KOB KPUTUYECKOTO IIyTH, COBMNAJAIOUNIMX C MAaKCHUMAaJbHBIM ITyTEM,
KOTOPOMY TIPUHAJUICKUT TaHHas padoTta, coctasiseT 20 nHen

3. Paccumnraiite nmokaszarenb. OTBET yKaXUTE C TOYHOCTHIO 10 COTHIX
Paccuuraiite gucnepcuio OLEHKHM IPOAOJDKMTENBHOCTH paboT ceTeBoro rpaduka, eciu
ONTUMHUCTUYECKAs OIIEHKA paBHa 12 nHSAM, mecCUMUCTHYECKas — 15 qHsAM

4. PaccuunTaiite nmokaszaresnb. OTBET YKOKUTE C TOUHOCTBIO JIO AECATHIX
Paccuuraiite cpenHee KBaapaTHUECKOE OTKIOHEHHE JJIMHBI KPUTHUECKOTO IyTH CETEBOTO rpaduka,
€CJId CyMMa JUCIIEPCHH OLEHKH MPOIODKUTEIBHOCTH paboT ceTeBOro rpaduka, JIeKalMx Ha
KPUTHUYECKOM ITyTH, COCTaBIsET 2,25

5. PaccumTaiite nokasaresib. OTBET YKaKUTE C TOYHOCTHIO JO COTHIX
Paccuuraiite apryment ¢ynkiuu Jlamiaca, mo3BOJISIOMUN OLIEHUTh BEPOSTHOCTH TOTO, YTO MPOEKT
3aBEPILUTCS HE TO3/JHEE AUPEKTUBHO YCTAaHOBIEHHOTO cpoka. Mcxonnas nadopmanms ciemayromnas:
Cpennee KBagpaTHUECKOE OTKIOHEHHE JJTMHBI KPUTUYECKOTO MyTH CeTeBOro rpaduka — 4,1 aHs.
Cpenssist IpOAOIKUTEIBHOCTh KPUTHUECKOTO Iy TH CeTeBOro rpaduka — 61 neHs.
JIMpEeKTUBHO YCTaHOBIIEHHBIN CPOK MpoeKTa — 63 1HA

6. PaccunraiiTe nokaszarenab. OTBET yKa)KUTE C TOUHOCTBIO J0 AECATBIX
PaccuuTaiite cpeHIO0 MPOIOKUTENBHOCTh PadoThl TpoekTa. VicxoaHas nHpopManus cieryromas:
OntuMucTHYECKasi OLEHKA TPOAOIKUTEIBHOCTH PabOThl — 3 JIHS.
HawubGoinee BeposiTHast O1IeHKA TPOAOHKUTEIIBHOCTH PA0OTHI — 6 THEH.
[TeccumucTuyeckas oleHKa MPOIOJDKUTEITLHOCTH PaboThl — 12 qHEN.

7. PaccumuTaiite nokasaresib. OTBET YKAKHUTE C TOUHOCTBIO JI0 IETBIX
PaccuuraiitTe yacTHBII pe3epB BpeMeHU paboThl ceTeBOro rpaduka npoekra. Mcexonnas nnpopmanus
CIIeyIoIas:
Pannee Hayasio JaHHOM paboThI — 2-i1 JeHb.
Pannee okoHuaHue JaHHOM pabOThI — 6-if JeHb.
Pannee Hauasno cienyromeit padbotsl — 11-i neHb.
Pannee okoHuaHue cienyromniei padbotel — 18- 1eHb.

8. YKaxuTe BEpHbIA OTBET
VYKakuTe, Kak Ha3bIBA€TCs IMyTh CETEBOTO TpaduKa ¢ MAaKCUMAIbHOM JUTMHON

9. Ykaxxute BEpHBIl OTBET

VYKakute, 4To cOOO0H MpeACTaBisieT JUHEHHAs MOJENb YIPABJICHUS MPOEKTOM, UMEIOIIasi B CBOEM
IIPEACTABICHUY TOPU30OHTAIBHYIO THCTOTPAMMY
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10. Paccumnraiite nokasareiab. OTBET YKaXKUTE C TOUHOCTBIO J10 AECATHIX
PaccuuTaiiTe mporHo3HbIe 3aTpaThl, HEOOXOAMMBIC ISl 3aBEPIICHUS MPOEKTA, HUCIIONB3YS METOIbI
ocBOeHHOTO 00beMa. McxogHas nHbopManus cieayromnias:
[Tomnsiit 610mkeT mpoekta BAC — 100 mutH pyo.
OcBoennslit 00beM EV — 24 MiH pyo0.
Wnnexc semonnenus oromkera CPI — 0,83
11. Paccuuraiite nokaszarenb. OTBET YKa)KUTE C TOUHOCTBIO IO COTBIX

PaccuuTaiite MHAEKC HEOOXOAUMOW A(PPEKTUBHOCTH MPOEKTAa, HCIONb3YS METOABl OCBOCHHOTO
obbema. VicxomaHas nHpOpMaIus cieyromas:
[Tonusrii 610mxkeT npoekra BAC — 100 mutH pyo0.
OcBoennblit 00eM EV — 24 miH pyo0.
daxTtuueckue 3arparsl AC — 29 miH pyo.
12. BoibepuTe OMH OTBET U3 MPEJIOKEHHBIX U 000CHYWTE ero BEIOOp
Vkakute, 1711 pelIeHns] KaKoi 3a/1adu B TPOLecce YIPaBICHUS pean3ayeil IpoeKTa IpUMEHIeTCs
B KauecTBe pabouero mHCTpyMeHTa ['paduk ['anTa (B €ro OpurnHaILHOM BHIIC):
a) MCKITIOYUTEIBHO NIPY IJIAHUPOBAHUY KaueCTBa
0) TOJIbKO TIPH MMOCTPOEHUH TIJIaHa 3aTpar
B) ITPH OCTPOCHUH IUIaHA MTPOEKTA M MOCIIEAYIONIETO YIIPABICHUS IPOEKTOM
T') TOJIBKO MPH (POPMUPOBAHUH OTUETOB O IPOXOXKICHUN OUEPETHOTO JTara MpoeKTa
13. Boibepute npaBUiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYHTE UX BBIOOP
BriGepute u3 nepedncaeHHbIX 3aJa491 INIAaHUPOBAHUS TIPOEKTA:
a) KOOPJIMHAIMS JEATEIIFHOCTH YYaCTHIKOB ITPOCKTA
0) ompeneneHne MopsIKa U CPOKOB BBITOJTHEHHS pabOT
B) BBISIBJICHHE NTOTPEOHOCTEH B pecypcax M IMOUCK BOSMOKHOCTEH ISl X YOBIECTBOPEHHUS
T') BBISIBICHHE Ka4€CTBEHHBIX XapaKTEPHUCTHK ITPOCKTA
Pazoen 4. Ynpasenenue KOMMYHUKAUUAMU U HOCHMAGKAMU, KA4eCMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEeKmMa

Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. IlpounTaiiTe 3amaHue M YKKHUTE MOCJIEIOBATEIBHOCTh A€MCTBHI. OTBET 3allOJIHUTH B
Tabuie.
1 23 45

WHBECTHIIMOHHOTO TIPOCKTA:
a) TUTAaHUPOBAHHE YIIPABIICHUS PUCKAMU
0) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB
B) UICHTU(UKAINS PUCKOB MMPOEKTA
T') KQYECTBCHHAsI M KOJTMYECTBEHHAS OIICHKA PUCKOB
1) TUTAaHUPOBAHKUE PEearupOBaHUs HA BHISIBICHHBIC 3HAYMMbIC PHCKH
2. [IpounTaiite 3a1aHNe U yCTAaHOBUTE COOTBETCTBHE. OTBET 3alIOHUTH B TAOIUIIE.

1 2345

Haiigute cooTBeTcTBHE MEXy HHCTPYMEHTAMHU, HCIIONIb3YEMBbIMH TIPU OLIEHKE KadecTBa MPOEKTa, U
€ro npeaHa3HaYeHUEM.

WHcTpyMEHTHI OLIEHKH KayecTBa:

1. Inarpamma [laperto

2. Inarpamma Mmmkass! (McukaBb)

3. Meton «IIsaTh mouemy»

4. ITacmopTHas cucteMa

5. AyIuT U 3KCIEPTU3a KaueCTBA YIIPABICHUS TPOCKTOM

[IpennazHaueHre HHCTPYMEHTA:

a) TIO3BOJISIET OCYLIECTBUTh KOHTPOJb KauecTBa Ha KaKIOM Ilare Ipolecca CO3AaHus MPOIyKTa
MPOEKTA WM YIPABIEHUS B KOHTPOJIbHBIX TOUKAX
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0) MO3BOJSET OCYIIECTBUTH IIPOBEPKY COOTBETCTBUS JEATEIBHOCTU M0 pEATU3alUM IPOEKTa
IPUHATBIM CTAHAAPTAM YIPABICHHS MOCPEICTBOM KOHTPOJS KauecTBa YNpPaBICHHUS U MOATOTOBKH
PEKOMEHJAlMi 10 YIIPaBJICHHIO
B) M03BOJISIET BhIIETUTD 20 % Hanbonee 4acTo MpOsBISIOMUXCS 1ePEKTOB KauecTBa
I') MIO3BOJISIET BBISIBUTH IIEPBONPUUMHY HAPYLIEHUH MOKa3aTeaed KauecTBa MOCPEICTBOM MOIYUYCHHS
OTBETOB Ha IIOCJIEI0BATENIBHO 3a/1aBaEMbI€ BOIIPOCHI
1) TI03BOJIAET MCCIIEN0BAaTh MaKCHUMaJbHBIN CIUCOK BO3MOXKHBIX NPUYUH BO3MOXHBIX HapylIeHUN
IoKa3aresiell KadecTBa Ipolecca B OTIAEIBHOCTH WM BCEro NPOEKTa B ILIE€JIOM IMOCPEICTBOM HX
TPYNIUPOBKUA 1O pPA3IMYHBIM [pPU3HAKaM: JIIOAM, MAalIMHbI, METOAbI, MaTepHalbl, Cpeaa,
MEHEKMEHT

3. Paccuuraiite mokaszarenb. OTBET yKaXUTE B PyOJIIX
PaccuuTaiite pazmep NpHBEICHHON NPUOBUIM MHHOBALIMOHHOTO MPOEKTAa C YYETOM BEPOSTHOCTHU
HACTYIUICHHUSI YIpO3, €CIM PacueTHHIN pa3Mep NMpHOBUTM MPU OTCYTCTBUH YIPO3 BHEIIHEH cpelbl
cocraBisieT 200 ThIC. pyO., BEPOSITHOCTh HACTYIUICHUS HEOMaronpusTHBIX ycioBuid — 0,2, ypOBEHb
CHIDKCHMS IPUOBUIM NIPU HACTYTIJICHUH HeOIaronpusaTHhIX yciaoBuid — 10 %

4. BeiOepuTe npaBUIbHBIC OTBETHI U3 MPEIOKEHHBIX U 000CHYHTE UX BBIOOD

BriOepute U3 mepedrcIeHHBIX METOIBI PEaripOBaHuUs Ha PUCK MTPOEKTA!
a) CMATYCHUE
0) n3bexxaHue prucka
B) mepenava
T') BBIJICTICHUE
1) ynepkaHue
5. BeiOepuTe 0IMH OTBET U3 MPEATIOKEHHBIX U 000CHYITE €ro BEIOOp

Vikaxkute, 4ro co00il TpeAcTaBiIsieT (YHKIMOHATBHO-CTOUMOCTHOM aHAJM3 B  YIPaBICHUU
KaueCTBOM TPOCKTa
a) CHCTeMY METOJOB M HWHCTPYMEHTOB, OOECIEUMBAIOMNX OE3yCJIOBHOE CHIDKEHHE 3aTpar IpH
pa3paboTKe W MPOU3BOACTBE CUCTEM C TPeOYyEeMbIM Ka4eCTBOM BBIMIOTHEHUS (DYyHKIIUMA
0) TEXHOJIOTHIO aHaJIN3a BO3MOXHOCTH BO3HUKHOBEHUS 1€(PEKTOB U UX BIMSHUS HA MOTPEOUTENS
B) CHUCTEMY METOJIOB M WHCTPYMEHTOB, OOECIEUMBAIOIMNUX OE3yCIOBHOE CHIDKEHHE 3aTpar MpH
pa3paboTKe W MPOU3BOACTBE CUCTEM C TPeOYyEeMbIM Ka4eCTBOM BBITIOJTHEHUS (DyHKIIUMA
I) WHXEHEPHO-OPHUCHTUPOBAHHBIM IOAXOA K VYIPABICHUIO KadeCTBOM, OCHOBHOW (yHKIMEH
KOTOPOTO SIBJISIETCSI KOHTPOJIb
1) BBIABICHHE M MHHHMH3alUs OTKJIOHCHWH KadyecTBa CO3JaHHOW TPOAYKIHMH OT paHee
c(hopMynTHpOBaHHBIX TpeOOBaHUI
€) CUCTEMY BBISIBIICHUS OTKJIOHCHUH OT peasin3aliyl MPOeKTa

6. BeiOepuTe nmpaBUIIbHBIE OTBETHI U3 MPEUIOKEHHBIX U 000CHYNUTE UX BHIOOD

VYKa)XuTe OCHOBHBIE TIOJIOKEHHUST KOHIIETIIIUN BCEOOIero yrpaieHus kaaectBoM (TQM):
a) KaueCTBO yIIPABJICHH
0) Ka4yeCTBO MPOIIECCOB Pa3pabOTKH U TUIAHUPOBAHUS MMPOCKTA
B) Ka4E€CTBO BBITIOJHEHUS PA0OOT MO MPOEKTY
I') KaYeCTBO KOMMYHHKAIIH
1) Ka4e€CTBO PECYPCHOTO 00ecTeueHus MPOCKTa
7. BeiOepuTe OMH OTBET U3 MPEATIOKEHHBIX U 000CHYITE €ro BEIOOp

VYkaxute, 4To cOOON MpeAcTaBisieT SKCIEpPTH3a WHBECTULMOHHOIO IPOEKTa KAaK HMHCTPYMEHTa
MOHHUTOPHHTA MPOEKTA!
a) JeTabHBIN DKCIEPTHBIA aHAIU3 OMPEEICHHBIX 001acTel KaKk MPOEKTHOMW, TaK M MPEIMETHOMN
JeSITEIbHOCTH B MPOEKTE
0) olleHKa Pe3yIbTaTOB MPOEKTAa PYKOBOJUTENSIMU KOMIIAHUU
B) peryisipHasi OlIeHKa Pe3ysIbTaToB pean3aliy MPOeKTa BCEMH 3aMHTEPECOBAHHBIMU JINLIAMU
T') OIIEHKa KauyecTBa paboT MPOEKTa
Pazoen 5. Ilpomesxcymounas ammecmayus

Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!

Bonpocwi/3aoanus:
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7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Illlecmoti cemecmp, Ix3amen

Konwmponupyemwie HJK: I[IK-118.1 [IK-118.2 [IK-117.3 [IK-118.3 IIK-117.4 IIK-118.4 IIK-117.5
1IK-118.5 I[IK-118.6

Bomnpocei/3ananus:

1. CoBpeMeHHas KOHUENIMS YOPABICHUS WHHOBALIMOHHBIM NPOEKTOM. (OCHOBHBIE
XapaKTEPUCTUKU MHHOBAI[MOHHOTO ITPOEKTa

2. OyHKIMOHAIBHOE TOHUMAHUE TTPOEKTA

3. YopaBnsieMble U HEYIIpaBIIIeMbIe OrPaHUYCHHS IPOCKTa

4. CucteMHOE TOHMMaHUE UHHOBALMOHHOTO MPOEKTa

5. MHTerpanimoHHbIN MOAX0/ K YIPABICHUIO MPOESKTOM

6. [Ipu3Haku npoekra

7. Kputnueckue (hakTopsl ycrexa nmpoeKkTa

8. JKuzHeHHbI# UK npoekTa. Pasbl ) KU3HEHHOTO IIUKJIa HHHOBAIIMOHHOTO MPOEKTA.
9. Ba3zoBhbI€ 37IEMEHTHI YIIPABICHUS TPOECKTOM

10. XapakTepucTka BUIOB ACATEILHOCTH MO YIPABICHUIO MPOECKTOM

11. IlogcucreMsl ynpaBiaeHUsI TPOSKTOM

12. Nepapxus «IPOEKT — Mporpamma — mopTdeinsb — CTpaTeTrush»

13. TepmuHaJIbHBIE TPOEKTHI

14. Pa3zBuBaroniuecst mpoeKThI

15. OTKpBITBIE MPOEKTHI

16. MynbTUIIPOEKTHI

17. Ynpasnenue nporpaMMmoid. Buabl AesTeIbHOCTH B 00JIACTH YIIPABICHUS IPOTPAMMOM
18. YmpasneHue oOIMMu pe3yabTaTaMy MPOTPaMMBbl

19. YnpasneHue 3auHTEpECOBAaHHBIMU CTOPOHAMU MPOTPAMMBI
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20. [Ipotecc pykoBOACTBA TPOrpamMMOit

21. )Ku3HeHHBI! TUKI IPOTrpamMMBbl

22. Tlonsitue noptdest MPOeKTOB U MPOTrPaMM

23. IlopTdenb MPOEeKTOB U CTpATETUsI KOMITAHUT

24. TloprdenbHas cucTemMa yrnpaBJIeHUs

25. Ypasnenue noprdenem

26. Y4acTHUKU IPOEKTHOM 1E€ATENbHOCTU

27. PyKOBOIUTEIb MIPOEKTA, €T0 3a/1a4H U 00S3aHHOCTH

28. TpeboBaHMs K PYKOBOIHUTENIO MTPOEKTA, YCIOBHS MEHEIKEPOB K PYKOBOACTBY IPOECKTOM
(«CBOI» U «UYKOW» PyKOBOJIUTEID)

29. Komanpga npoekra, HeoOXoaumMocTh ee hopmupoBanus. Db dexTuBHas U HedDHEKTUBHAS
KOMaHJ1a

30. [1nan pa3BUTHSA KOMaH/bI

31. MotuBauus B poekre. VcrnonszyeMble (PMHAHCOBBIE MEXaHU3MBI

32. HemarepuasibHble CIIOCOOBI MOTHBALIMHU B IPOEKTE

33. [IpoekT B pyHKIIMOHAIBHO OPraHU30BAaHHON CTPYKTYpe

34. IIpoeKT B NPOEKTHO OpraHU30BAHHOM CTPYKTYpE

35. IIpoexT B MaTpu4HO OPraHU30BaHHOM CTPYKType

36. O6mue npuHLIKITEI BEIOOpA OpPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS TPOEKTOM
37. Ilpuemsbl, MHCTpYMEHTApUI IUIAHUPOBAHUS U BUBI IUIAHOB IIPOEKTA

38. [InanupoBanue o0beMa paboT, JEKOMITO3UIIHS IPOEKTa, MaTPUIla OTBETCTBEHHOCTH

39. IlocTpoeHue YMCIEHHON MaTpULbl pa3fAeieHUs] aIMUHUCTPATUBHBIX 33134 yNPaBICHUS
NPOEKTa U ONpENeICHNue HANPaBICHUA M3MEHEHUs (YHKUMN M MOJTHOMOYHMMA CTPYKTYPHBIX €IMHHIL
MIPEANPUATHS C LIEIIBIO MOBBILIEHUS €r0 KOHKYPEHTHOIO IIPEUMYILEeCTBA

40. InannpoBaHne CPOKOB peanu3aliii HHHOBALMOHHOTO ITPOEKTa
41. IlnaHnupoBaHue pecypcoB IPOEKTa

42. Cmera 3aTpar npoekTa
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43. IToctpoenue ceTeBoro rpaduka BHIMOTHEHUS TpoekTa. ONTUMHU3AIMS CETEBON MOIETH
44. PacueT aHATUTHYECKUX TTAPAMETPOB CETEBOTO Irpaduka TAOIMYHBIM METOOM

45. ITocTpoenune mMacmTabHOTO ceTeBOro rpaduka

46. Ouenka 3¢ GeKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTa

47. CueHapuu peanu3alliyd MPOEKTa B 3aBUCUMOCTH OT YCJIOBUM BHYTPEHHEW M BHEIIHEH
cpeabl. MOHUTOPUHT TPOEKTA

48. KoHTpoib X012 BHIOTHEHUS TTpoekTa. OCBOEHHBIN 00beM

49. YrpasneHue omrOkaMu, mpodaeMaMu 1 U3MEHEHUSIMU

50. IInan KOMMyHMKaIUI IPOEKTa

51. JlokymeHTalus npoeKra

52. IInaHupoBaHue NOCTABOK U JOIOBOPOB

53. KauecTBo npoekTa, IPUHIMIBI OLIEHKH Ka4ecTBa

54. IlnaH no Ka4ecTBy

55. OYHKIMOHAIBHO-CTOMMOCTHOM aHanu3. @yHKINOHATBHO-PU3NUECKUN aHATTN3
56. O6ecnieuenue kauectsa. KOHTposIb KauecTBa, OCHOBHBIE HHCTPYMEHTHI
57. JIokyMeHTaIbHOE U OPTaHU3AIMOHHOE 00eCTICYeHIEe Ka9eCTBa

58. Pucku ¥ BO3MOXHOCTH MHHOBALIMOHHOI'O MPOEKTA

59. YnpasrneHue u3MEHEHUSIMHI

60. MeToapl MUHMMU3aLUU IPOEKTHBIX PUCKOB

61. 3aganue 1

Omnpenennure 3aBUCUMOCTh OPraHU3AIlMOHHON CTPYKTYpPBI OT COJAEP)KaHUS TPOEKTa, YPOBHS
CTPYKTypU3alld ¥ CHCTEMBbl B3aMMOOTHOUICHWH YYaCTHHKOB TIPOCKTa. DPPEKTHBHOCTH
NPUMEHEHHST OPTaHU3AI[MOHHBIX CTPYKTYp B 3aBHCUMOCTH OT CXEMbl B3aMMOOTHOIICHHUMN
YYaCTHHKOB M COACPIKaHUS MIPOCKTA MPEACTABETE C MCIIOJIL30BAHUEM CIICAYIOIINX YCIOBHBIX 3HAKOB:
—  HuzKasg 3pPEKTUBHOCTH MPUMEHECHHS

—+ CKopee HH3Kasl, HeKeH BbIcOKas 3(h(heKTUBHOCTh IPUMEHECHUS

+ — cKopee BhICOKasl, HeKeHn HUu3Kast 3(pPEeKTUBHOCTD TPUMEHEHHS

+  BbICOKas 3HEKTUBHOCTH IPUMEHEHUS

+ + odeHb BBICOKAs 3PPEKTUBHOCTh MPUMECHEHUS

Pesynbrarhl peacTaBeTe B TAOMHIIE.
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O yHKIHOHATEHAT
cIpyxTVpa
IMocpeguuru
Komanaer

Crnadas MaTpHIa
CoamancuposanHan
MaTpHITA

Cunrnas MaTpHIa
IIpoexTHO-IENCEAA
CIPYETYPa
CMemanHas CIpVETYpa

62. 3aganue 2

CpaBHUTE TPOEKT, MpOrpaMMy U TOPTQENh MO OCHOBHBIM XapaKTePUCTHKAM, MPUBEACHHBIM B
Ta0NuIle, ¥ 3aI0IHATE TaOIHILYy.

XapakrTepucraka IIpoext | Iporpamma | Hoprdens
Cogep:xanue, VpOREHE eT0 KOHKPETHOCTH H
OTPaHHYeHHOCTH
OTHOmMeHHE PVKOEOJHTEH K H3MeHEHHAM
Kpurepun yenexa
CTHIs pYKOBOICTEA H THISPCTER
IIpemuep vipasnenns
VpoBeHb KOMMVHHKAIHH DYKOBOJHTEIA H
HCIOIHHTeneH
$YHKIIHE PYKOBOIHTEN

63. 3aganue 3

PazpabotaiiTe miaH mo kauyecTBy JUIsl KOMIIAHUH, TPOU3BOASAIICH MPOMAYKTHI MUTAHMS, BKIFOUAIOIIIUNA
CJIEIYIOIINE Pa3IeIbl:
1. VYcraHoBieHHE MEpeUHs] M3MEPSIEMBIX MMOKa3aTelIed KauecTBa MPOEKTa: TPeOOBaHMS K Ka4eCTBY
MPOAYKIIMU, €€ XPAaHEHHUIO W TPAHCIIOPTUPOBKE; TPEOOBAHHS K KOMIICTCHIIMH YJCHOB KOMAaH/IbI;
BpeMsI MOCTYIUICHHS CHIPhS U TPEOOBAHMS K €r0 Ka4eCTBY U T. JI.
2. Hcnonb3yembie ctaHmaptel 1 HopMatuBbl kadectBa: ['OCTei, TY, CHull, ECK/, EHuP,
BHyTpeHHUe ctanaaptel (CMK, pernmamMeHT 1o yrpaBiaeHHUIO TPOCKTAMHU U T. 11.).
3. CpaBHeHHE MapaMeTPOB MPOEKTa C TPeOOBAaHUSMH CTAHIAPTOB U HOPMATHBOB, YCTAaHOBIICHHE
HECOOTBETCTBUS.
4. VYcTaHOBJIEHHE BO3MOMKHBIX JIOIMYCKOB OTKJIIOHEHHMM IMOKa3arejeld KadecTBa OT CTaHIAapTOB, MpHU
MIPEBBIIICHUH KOTOPBIX CIAEAYET MPEANPUHUMATE ACHCTBHUS 10 KOPPEKTUPOBKE KaueCTRa.
5. Ha3HaueHne OTBETCTBEHHBIX 3a TMPOBEACHHUE KOPPEKTUPOBOK IMIPOIIECCOB, pa3paboTka
JOKYyMEHTOB 10  (OPMHPOBAHUIO TPOIEAYPhl TMPOBEIACHUS KOPPEKTUPYIONIUX  JIEHCTBHM,
YCTaHOBJICHHUE JaT KOHTPOJIS KauecTRa.

64. 3ananue 4

VYKaxuTe XapaKTepUCTUKH OPTaHNU3allMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTOM.

&2
Matpuanas
Ovuxmon ,_Tp TIpoexTHo
XapakTepHCTHEA IPOEKTa i cbamancHp
AnEHAT caaban opaHmay | CEVEHAL | -LCICEAX

TloTHOMOYHA pYKOBOJHTENA
TpoeKTa

JTlons opraEn3alHOHHEE
PECYPCOR, 2adeficTEORaHHEIX
715 BEITIOJIHEHHA ITpoekTa, %o
Pons pykoroguTENA NpOEKTA
O ORIMHEIE HAZEAHHA
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PVEOEDJHTETH IPOEKTa

C'EE.TYC KOMAHIBI IPOEKTA

65. 3aganue 5

[TocTpoiiTe cereBoil rpaduk MpoeKTa MO HMCXOMHBIM JaHHBIM, IMPEACTABICHHBIM B TalmHIIE.
Omnpenenure KPUTUUECKHIA MYTh, MOIKPUTUYECKUE PabOTHI U KOA(DPUIIMEHT HAPSHKEHHOCTH PaloT.
5|

h—i i by
- a 3
- o 1
a g 3
7] 2 7
0, 8 a 4
2 0 8 e 7
e xHC 9

66. 3aganue 6

B Tabnuiie npeacrapieHa mociaeaoBaTeIbHOCTh padoT, Hanboiee BeposaTHas (), ONTUMHUCTHYECKAs
(a) n meccumuctrueckas (b) mpomomkuTenEHOCTE paboT Mo mpoekTy. [locTpoiite U paccuuTaiTe

cereBoi rpaduk. Onpenenure BEpOITHOCTh TOTO, YTO MPOEKT 3aBepiuTcs 3a 50 qHei.

h-i i m a b
- a 3 2 4
- 0 12 10 20
a B 5 4 12
0 r 4 2 6
I, a i 3 3 3
0 e 4 3 5
B, I, € x 10 8 18
K 3 i 2 4
K H 2 2 2
3 K 5 4 6
K I 4 2 12

67. 3aganue 7

B tabnune npeacrasieHa Nociea0BaTeIbHOCTh padoT MO MPOEKTY, UX CPEAHSAS MPOAOIKUTEIBHOCTD
OTIpEeIETTUTEe MPOJOHKUTEIHLHOCTD

n gucniepcusi.  Iloctpoiite ceteBoit Tpaduk mpoekra,

KPUTHUYECKOTO MyTH € BEPOATHOCTHIO 0,95.

h-i

[3=]

] G o

— a 3 2
a 0 12 10
a B 5 4
a T 4 2
0 I 3 3
r e 4 3
r & 10 8
K 3 3 2
B, IO,€ H 2 2
* H K 5 4

68. 3aganue &

PaccuuTaiiTe mpencTaBieHHbIN ceTeBOM IpaduK MPOCKTA U OMPEICITHUTE:

1. PabGoThl, COCTaBIAIOMNE KPUTHUCCKUN Ty Th

2. Tlonkputuueckue pabOThI, €CIU MOAKPUTUYECKUMHU CUUTAaTh pabOThl C PE3EpPBOM CTPOro He

MeHee 5 nHel

3. Tloakputudeckue pabOTHI, CENM MOAKPUTUUCCKHUMH CUMUTATh PabOTHI C pe3epBOM He Oosee 5

JTHEH.

R F

1}
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69. 3aganue 9

]

PaccuunTaiiTe TAOMMYHBIM METOZOM MPEACTABICHHBIA CETEBOU IpaduK MPOCKTA.

o [ T

Iipe Iim i R

70. 3aganue 10

[TocTpoiiTe MacmTaOHBIN ceTeBOM TpaduK MpPOEKTa MO CETEeBOM MOJETH, MPEIACTABICHHOW Ha
pucyHnke. OnpenenuTe AaTy OKOHYaHHS IPOEKTa MpPU YCIOBHUHU, YTO JaTa Havyajla MPOEeKTa — MepBBIi
MOHEIENbHUK HIOHS TEKYILIETO rojia ¥ Ha MPOEKTE MPUHSATA IIeCTUIHEBHAS paboyast Heesl.

71. 3aganue 11

Ha pucynke mpencraBieH ceTreBoil rpaduk MPOEKTa ¢ YKa3aHHEM IMOTPEOHOCTH B paOOTHUKAX B
KXABIH JeHb ero peanm3anuu. Ha BeIomHEHHE paboT MO MPOEKTY 3ariaHupoBaHO 70 yenoBek
paboTHuKOB. OnTUMHU3UpPYHTE CceTeBOM Tpaduk TakuM o00pa3oM, YTOOBI COONIOCTH pecypcHBIE

OrpaHUYEHUS U 33JIelicTBOBATh HAa paboTax 70 YeloBeK €XeTHEBHO.
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72. 3ananue 12
JUnist BBIIOJTHEHUS! CTPOUTENBHBIX Pa0OT MO MPOEKTY eKEHEASIIbHO MOXKET MocTynarh He 6onee 500
M3 OeroHa. B Tabmuiie mpencTaBieHbl MapaMeTpbl CETEBOro Irpaduka MPOeKTa 10 ONTUMHU3AIUH.
Heo6xonumMo onTUMU3HPOBATh CETEBOM rpaduk MpoekTa TakuM oOpa3oM, 4TOOBl OrpaHUYCHHS HE

MPUBCIIN K YBCIIMUCHUTIO TPOAOJIZKUTCIIBHOCTU ITPOCKTA.
il

TTapamertpsr
Koger padotsr rpaduka go ITotpedbnoCTS Pabouee epena rpadmka B Hegemax
ONITHMH3AITHH E GeToHe, M°
i j Lis Lij 1 2 3 4 )
0 1 1 0 300
0 2 1 1 400
I 2 1 0 300
1 3 1 2 500
2 3 2 0 400
2 4 1 2 400
3 4 1 0 100
Boamosxwenii 0bbeM nocTaBKH

73. 3aganue 13
[TocTpoiiTe ceTeByl0 MaTpuily MPOEKTa, KOMIUIEKC paboT, MPOJOIKUTEIHHOCTh U OTBETCTBEHHBIC
WCTIOJIHUTEIU 110 KOTOPOMY TPE/ICTaBIEHBI B TaOnuIe

OTEETCTEEHHEIH HCIIOIHHTETD
IIJIAHOE0-3K0HOMHYECKHI 0TAen
TeXHHIeCKHE 0Taen
IIIaHOE0-3K0OHOMHYECKHI 0TAen
TeXHHIeCKHA 0TOen
ILIAHOE0-3K0HOMHYECKHI 0TJea
OTOeT MATEPHATEHO-TEXHHIECKOT D
cHaDxeHHA

hAi

H (=W [on|m [ ]

Ln| o[ g | da | wa i

W o

|
]

MIAHOEO-3K0OHOMHYIECKHH 0TIeT

t
1]
L
da | -

74. 3aganue 14
B xonme peanmuszamuu mnpoekta Obula MOJy4YeHA JOMOJHHUTEIbHAs MapKeTHHroBas uHpopmanus o0
M3MEHEHUH Crpoca Ha MpoayKuuio. [1o cpaBHEHUIO C MJIAHOBBIMU IOKA3aTEeNIIMU OXKUIAETCs MO0
yBeIU4eHHUe, TUO0 yMeHbIleHHe crpoca. VIcXoast U3 3TOro pyKOBOAMTEINb MPOEKTa paccMaTphBaeT
TP BO3MOXKHBIX BapyaHTa PELICHNs OTHOCUTENIBHO COAECPKAHMSI IPOEKTa:
. BapuaHT | — YBEJIMYUTh MOIIHOCTH IIPOM3BOJICTBA IIyTeM YCTaHOBKHM HOBOro, Oojee
MPOU3BOJUTEIBHOTO, HO BMECTE€ C TeM Ooyiee JAOpPOro 0OOOpYAOBaHUs, YTO MOTPeOyeT MOJIHOTO
IIEpECMOTpa COIEP>KaHUs ITPOEKTA;
* BapHaHT 2 — MOCTPOUTH 3aBOJ] TOW K€ MOILIHOCTH, YTO Oblja 3allJIJaHMPOBaHa, HO OPraHU30BATh
JIBYXCMEHHYIO paboTy. DTOT BapuaHT TpeOyeT JOMOTHUTEIBHBIX COITIACOBAHUN M MMPOEKTHBIX padoT;
* BapuvaHT 3 — MOCTPOMTH 3aBOA TOH kK€ MOIIHOCTH, YTO ObUIA 3aljlaHUPOBAaHA M OPraHU30BATh
paboTy B OHY CMEHY, IIPUHSB BCE PUCKU IO TPOECKTY.
IToBeiienne cnpoca Ha 15% oxupaercst ¢ BeposTHocThiO 0,6, a cHMKeHME crpoca Ha 5% — ¢
BeposATHOCTHIO 0,4.
B Tabnuiie npeacTaBieHbl JeHEKHBIE IOTOKH 110 KaKJOMY U3 PacCMaTpPUBAEMbIX BAPHAHTOB.

b

Bapnant pemenns Ilagenne copoca Ha 5% Iloppimenne copoca va 15%
Bapuant 1 260 440
Bapmaunt 2 300 420
BapmanT 3 300 340

75. 3aganue 15
[Tpu rmuTaHupoOBaHUM MPOEKTA B XO/I€ aHATN3a OTPACIH OBUIM MOTYYEHBI CBEJICHUS, YTO B MEPBBII roj
peanu3aniy NPOEeKTa Ha PHIHKE MOTYT MPOU30WUTH CIEAYIONIME W3MEHEHHS: MOBBIIICHUE CIIPOca C
BepOATHOCTHIO 0,6 MM CHUIKEHUE cIIpoca ¢ BEpoATHOCTHIO 0,4.
CuTtyanus Ha peIHKE B TEUEHHE BTOPOTO T0Jla peasin3alluyl MPOEKTa OLEHUBAETCS CIEAYIOIINUM
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obOpazom:

— noBbllIeHKe cipoca — 0,4

— crabmmm3anus crpoca — 0,4
— cHIKeHue crpoca — 0,2

B cnoxuBIIMXCS yCIOBUAX BO3MOXKHO JBa BApUAHTA PEIICHUNA:

BapHaHT | — pacuIMpeHrue MOIHOCTEN;

BapUaHT 2 — OpraHU3aIMsl IBYXCMEHHOU PaOOTHI.

B tabnune npeacraBieHbl JeHEKHbBIE IIOTOKH 10 KaXKIOMY M3 pacCMaTpHUBaeMbIX BapHAHTOB.

[TocTpoiiTe nepeBO pelIeHHH, ONMpEeACTIUTe ONTUMAIbHOE pPEIICHHE Ha OCHOBE IOKa3aTelst
OKHMJIA€MOM JECHEKHONU CTOMMOCTH U3 CIEIYIOIINX BO3MOKHBIM BAPUAHTOB:
a) pacuIMpeHne MOIIHOCTEH B MEPBHIN TO/l U OpraHu3aIlis ABYXCMEHHOW pabOThl BO BTOPOM TOJI;
0) opraHu3aIus IByXCMEHHOM paOoThI B TIEPBBIH TOJl M PACIIMPEHNE MOIITHOCTEH BO BTOPOH TOI;
B) OpraHu3aIls ABYXCMEHHOMW paOOTHI B IEPBBIM M BTOPOU TOJI.

CradnnmHzanusa
BapuanT pemenns MMagenne copoca i IMopwimenne copoca
Bapwuanrt 1 260 330 440
Bapuant 2 300 400 420

76. 3aganue 16

[1nanoBas NMpOAOIKUTENBHOCTh MPOEKTa COCTABISAET AEBATH MecsleB. ba3zoBbie mokazarenu paboT
IO TMPOEKTY Ha KOHTPOJIbHYIO JaTy MpeiCTaBIeHbI B TaOIHIIE.

PaccuuraiitTe cnenyromue moka3arenu 1o mpoeKTy:

— OTKJIOHEHHE TI0 PacTMCAHUIO

— OTKJIOHEHHE TI0 PacIMCAHUIO B MPOLIEHTAX
— OTKJIOHEHHE TI0 3aTparaM

— OTKJIOHEHHE TI0 3aTpaTraM B MPOLIEHTaX

— UJIEKC BBITIOJHHUSI pacIIUCaHUs

— MHJIEKC BBIMOJIHEHUS OI0/KeTa

— MPOTHO3HYIO0 COUMOCTh MPOEKTa

— OTKJIOHEHHS IIPH 3aBEPLICHUH B MPOLIEHTAX
— MPOTHO3HYIO MPOIOJIKUTELHOCTh MPOEKTA

BazoBrle mokazaTens
= " IInasorBsiii o0nen, OcroeHHLI 00BEM, Daxratecxas
Paboter mo mpoekTy o i CTOHMOCTE
Igg EE{J EBINOTHEHHEIX padoT,
pvo. AC
A 3 5 10
B 10 5 5
c 20 15 10
D 10 10 10
E 20 20 20
F 10 10 10
G 5 5 5
H 20 5 15
J 30 25 20
k 20 20 10

77. 3aganue 17

IInanoBas MMPOAOJIKUTEIIBHOCTE IIPOCKTA COCTABIIAACT BOCEMHAAUATE MCCAILICB. bazoBrie mmokazarenu

paboT 1Mo MPOEKTy Ha KOHTPOJIBHYIO JaTy MpPEeACTaBIEHBI B TAOIUIIE.

PaccuuraiiTe cnenyromye nmoka3arenu 1o mpoeKTy:

— OTKJIOHCHHE I10 paClIMCaHUIO

— OTKJIOHCHHEC I10 paClIMCAHUIO B ITPOLCHTAX
— OTKJIOHCHHE I10 3aTparaM

— OTKJIOHCHHC I10 3aTparaM B IIPOLCHTAX
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— MJICKC BBITIONTHHUS PaCIHCaHUS
— MHJICKC BBITIOJIHEHHSI OIO/KeTa
— KpUTHYECKHUI KOdDPHuImeHT

Bazorprle moxazaTenu
- : ITnanoBRIH 0OBEM, OcroeHHEI 00BeM, SPICTHE Gy
PaboTsr mo mpoekTy = = CTOHMMOCTE
p;"f;- pEv\? EBEIIOIHEHHEIX padoT,
pvb. AC
A 30 30 50
B 40 40 40
C 20 15 25
D 30 20 25
E 50 30 30
F 100 20 15
G 150 20 40
H 120 90 30
J 5 50 50
K 20 20 10

78. 3ananue 18
[lmaHoBass MPONOIKUTENBHOCTh ITPOEKTA COCTABIISIET JBAJALIATH MecsleB. ba3oBble MOKa3arenu
paboT 1Mo MPOEKTY Ha KOHTPOJIBHYIO ATy MPEACTAaBICHBI B TAOIUIIE.
Paccuuraiite cnenyromue nmokasareiu 1o mpoeKTy:
— IIPOTHO3HYIO CTOUMOCTbD IIPOEKTa
— OTKJIOHEHHUE MPH 3aBEPLICHUU
— OTKJIOHEHHE MPH 3aBEPLICHUU B IPOLIEHTaX
— MPOTHO3YHIO POJOKUTEIBHOCTD IPOEKTA.

&
Bazoerle noxazatenn
Pab ; Tlnanoewni obnen, OceoeHHE 00BeM, Paxmirseckax
200TEI IO IPOEKTY e e R
I:;{) EE\? BLINOMHEHHEX padoT,
pvo. AC
A & 25 34
B 25 20 3
& 27 27 25
D 128 125 122
= c 23 25
F 235 213 245
= 19 15 23
4 28 22 7
] 34 34 47
K 78 56 67

79. 3aganue 19

[TpoekT mpennonaraer o0beM HHBecTHpoBaHHS B cymme 800 muH py6. Oxumaemblii 10Xod OT
peanm3alMy TpOEKTa IO ToAaM IMpeicTaBieH B Tabmume. Paccuuraiite Tabmuiyy u oueHHUTE
3G PEKTUBHOCT pean3aliiyl MPOEKTa MO MMOKA3aTeN0 JUCKOHTUPOBAHHOTO MEPHOJa OKYIaeMOCTH,
IIPY YCJIOBMM, YTO HOPMATUBHBIM CpOK OKyHaeMOCTH JaHHOro npoekra 3 roma. CraBky
JUCKOHTUPOBaHUS npuMute Ha ypoBHE 10%.

ku
. Uuereii
Jene#mplii MOTOK 0T | JIHCKOHTHP VIO : Mo 4 HAKOIIIeHHBIH
Toz | peammzamum mpoekTa, | MHOXKHTETE IPH ,Z[HCJ&.O_H‘L’I-TP? . E'Hm’_m JHCKOHTHPORAHHET
MITH pVO. craexe E=10% i e I:I_OTth i JeHeKHEIH
PR TIOTOE, MIH pvD.

0 —800 1,000
1 100 0,909
2 200 0.826
3 300 0.751
4 400 0.683
] 600 0,621

80. 3amanue 20
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Ompenenure MO KPUTEPUIO aOCOTIOTHOTO ONITUMHU3Ma BapUaHThI PeaTu3alliy MPOEKTa Ha OCHOBAHUHT
MPEJCTABICHHON HUXKE TIJIATEKHON MaTPHUIIbI
ke

Cocroanue BHemHed cpesl
BapuaHT peanmzaiuy IpoeKTa 51 Sz Sz Sy
C; 0 3000 4000 5000
C; 1000 0 1000 3000
C; 300 1000 0 300
Cy 100 2000 1000 0

81. 3amanue 21

Ompenenure 1Mo KpuTepuro Banbia onTUMalbHBIA BapUaHT peaiM3alldd MPOEKTa Ha OCHOBAHUU
MPECTABICHHOMN TIaTEKHON MaTPHUIIbI

Cocrosuue suemmed cpeqst
BapuauT peanmsaliiu OpoekTa 51 S2 S3 5a
Cy 0 1000 200 250
Cs 100 200 300 1000
Cy 150 200 400 300
Cy 150 200 100 0

82. 3amanue 22

Omnpenenure mo kputepuro CeBUIKA ONTUMATBHBIM BapHaHT pealu3allid MPOeKTa Ha OCHOBAaHUU
MPEACTABICHHOMN TIaTEKHON MaTPHUIIbI

Cocroanme BHemmell cpegsl
Bapnant peamzannu npoekTa S1 Sz S3 S4
C 50 75 60 70
Cs 65 20 75 100
Cs 0 10 15 60
Cy 65 25 33 70

83. 3amanue 23

B Ttabnuue npencrtaBieHbl [I€HEXKHBbIE MOTOKM HWHBECTHUIMOHHOTO TMPOEKTa, IIAHUPYEMOIo K
peanuzaiy Ha IpeIIpUsITUH.

[To nmpeacTaBieHHBIM JaHHBIM PaCCUUTANTE:
1. YucThlii TUCKOHTUPOBAHHBIN 10XO/ MPHU YMEHBIIIEHUH LIEHBI 3a €AUHUILY NpoayKiuu Ha 15%

2. VI3meHeHHe YHMCTOr0 JTUCKOHTHPOBAHHOTO J0XoAa (B %) MpH yMeHbIIEHHH o0bema Mpojax Ha
20%.

) T'og peanmzanmu npoekTa
ITokasaTems ] 5 3 1 5

ObBeM IPOAYKUHH NPOeKTa, &1, 0 100 200 300 300
IleHa peanHzalHK OPOSYKIHH 0 0 25 25 25
Joxoaw: npoexTa 0 0 5000 7500 7500
HusecTHumonHEle 32TPaTE 5000 1000

TlponzBoacTEEHHEIE 33 TPATH 2000 3000 3000
A TMHHHCTPaTHEHEIE PACKOIEL 150 150 300 300 300
Pacxogsr npoexra 5150 1150 2300 3300 3300
YUucThIf JeHe:KHBIH DOTOK —5150 —1150 2700 4200 4200
YpcTel JHCKOHTHPOE AHHEIH

I0X0T =5150 —6300 -3600 600 4800

84. 3aganue 24

B Ttalnuue npencrtaBieHbl JI€HEXKHBbIE MOTOKM HWHBECTHUIMOHHOTO TMPOEKTa, IIAHUPYEMOIo K
peanusaiy Ha IpeIIpUsITUH.
Omnpenenure npeaeabHO AOMYCTUMBIA YpOBEHb ILIEHBI 3a €AMHHUIY MPOAYKIHMH, TO €CTh TaKou

YPOBEHb IIEH, TPU KOTOPOM YHUCTHIM TUCKOHTUPOBAHHBIN OXO Oy[eT paBeH HYIIIO.
H

Moxasarens : Tg,q pea:msau;m npo e:cra4 -
ObreM DpOIVKIIHE NIPOEKTa, &1, 0 50 100 100 100
Ilena peammzayy OpoIVKIHE 0 0 15 15 15
Hoxoas! npoexTa 0 0 1500 1500 1500
IHEeCTHIIHOHHEIE 33 TPATEL 2000
IIponzBoacTEEHEEIE 32 TPATH 300 300 300
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A TMHHHCTPAaTHEHEIE PACKOTE] 30 40 40 40 40
Pacxoasr npoexra 2030 40 340 340 340
YUueThlil JeHe:KHBIH D0TOK -2030 —40 1160 1160 1160
UncThiil JHCKOHTHPOBAHHLIH

Joxox -2030 -2070 810 250 1410

85. 3amanue 25

HNHBecTop paccMarpuBaet 1es1ecoo0pa3HOCTh HHBECTUIIMMA B JIBA B3aMMOMWCKITIOUAIOIINX MPOEKTa A
u B, nMeromux oIMHAKOBYIO MPOJOKUTEIBHOCTh peann3anuu B 5 neT. Okugaemble JOXOIbI O
npoekram A u B paznuuarorcst B 3aBUCUMOCTH OT OXHJIaHUN PBIHKA M BO3MOXKHBIX CIIEHAPUEB €T0
pa3BUTHA.  OKCIEPTHBIM IyTeM OBbUTM YCTAHOBJIEHBI OXHUAAE€MbIE JOXOAbl IMPH BO3MOXKHBIX
creHapusx (Tabnuua). llena naBectupyemoro kanurana cocrasiser 10%.

[IpoBenute aHamu3 JBYX B3aMMOUCKIIOUAIOIIMX TPOEKTOB, PACCUMTAB IIOKA3aTeNd YHUCTOTO
muckoHTHpoBaHHOTO 1noxofaa (NPV) m pasmax Bapuanmmm TOKaszaressl. caelaiTe BBIBOA O
11€J1eCO00pa3HOCTH UHBECTUPOBAHUS B OIUH U3 IPOEKTOB.

IToxazaTems Tlpoext A Ilpoext B
Hugectnunm, e pyd. 9.0 9.0
DKcIepTHAA OLIeHKA CPeJHEers roJ0BOT0 IOCTVIIISHHA:
IECCHMHCTHIECKAT 24 2
HANOO0/IeE BEEPOATHAL 3.0 3.5
ONTHMHCTHYECKAT 3.6 5

86. 3amanue 26

[IpenmpusitTuio Ais peajn3allid MPOEKTa CTPOUTEIHCTBA HOBOTO I€Xa «IOA KIIIOY» TPeOyroTcs
uHBeCcTUIMU B pasMepe 350 muH pyO. Ilpennpusrue nMeer BO3MOXHOCTH MPHUBJICUYL CICIYIONINE
VCTOYHMKH /17151 GUHAHCUPOBAHUS MHBECTHUIIMIA:
— cobcTBeHHBIE cpeacTBa — 170 MutH pyo.
— IOATOCPOYHBIE KpenuThl 6anka — 10 100 miH. pyo.
— HAJIOTOBBIA WHBECTUITMOHHBIN KpeauT — 80 MIIH pyo.
Ilena kanuTana «coOCTBEHHBIE cpeacTBa» coctariusier 10%, monrocpodnoro kpeauta 6anka — 15%.
CraBka pedunancupoBanus L{b PO — aeiicTByromias craBka.
Omnpenenure CTPYKTypy HCTOYHHMKOB (PUHAHCUPOBAHHUA OOBEKTa U CPEIHEB3BEIICHHYIO LIEHY
KaruTana.

87. 3amanue 27

Jns  ¢uHaHCHPOBAaHUS WHBECTUIIMOHHOTO TMPOEKTa CTOMMOCTBIO 250 MiH py0. myOmmuHOe
aKIMOHEPHOE OOIIEeCTBO MPUBIEKAET TAKUE HCTOUHUKHU, KaK:
— aMOpTHU3AIMOHHBIE OTUKCIeHus — 50 MITH pyoO.
— kpenuThl 6anka — 100 miH pyo.;
— aMHCCHsl OOBIKHOBEHHBIX aKIHil — 75 MIH pyo0.;
— SMHUCCHS IPUBUIETUPOBAHHBIX aKIMiA — 25 MIH pyo0.
[lena kanuTana Mo KaXXJIOMy HCTOYHUKY COOTBETCTBEHHO coctaBisger: 15%, 19%, 20%, 25%.
Omnpenenure CpeHEB3BEUICHHYIO [IEHY KAlUTala, SKOHOMUIECKU
o0ocHYIiTe 11e51eco00pa3HOCTh peaanu3allii HHBECTUIIHOHHOTO MPOEKTa U CAENANTe BHIBOI.
88. 3amanue 28

[IpeanpusiTie MIaHUPYET HOBBIC KAlUTAJIbHBIC BIOXKECHUS B TEUCHUE CIEAYIOUIMX IBYX JIET B
pasmepe 120000 mon. B mepBom roxy u 70000 mon. — Bo BTOpoM. MHBECTHIMOHHBIM TPOEKT
paccuuTaH Ha 8 JIET C IOJIHBIM OCBOEGHHEM BHOBb BBEJECHHBIX MOIIHOCTEH JMIIb HA ISATOM TOLY,
KOI/la MJIaHUPYEMBII TOI0BOM YMCTHIN IeHexHbIN 1oxon coctaBut 62000 non. Hapacranue uncroro
rOZIOBOTO JICHEKHOTO JI0XO/la B TEpBbIE YeThipe roga mno wiany coctaBut 30, 50, 70, 90 %
COOTBETCTBEHHO MO TofiaM OT MEpBOro 10 uyeTBepToro. Mueectop Tpelyer, kak MUHHUMYM, 16%
OT/Iaud TIPH MHBECTUPOBAHUH JEHEXHBIX cpelncTB. Ompenenure peHTa0eNbHOCTh MHBECTUIMNA H
clienaiTe BBIBOJ O 11e7IeCO00Pa3HOCTH HHBECTUPOBAHUS B IPOCKT.
89. 3ananue 29

KomMmnanus HamepeHa MHBECTHpPOBATh B HMHHOBAI[MOHHYIO JAESITENBHOCTH A0 65 MiH py0. B
cnenymomeM roay. [loapasnenenuss KOMIaHUM MPEIOCTABIIIA CBOU IMPEAJIOKEHHS IO BOSMOXKHOMY
MHBECTHPOBAHUIO, MpeJCTaBlIeHHOMY B Tabnuue. [IpoexTsl He3aBucuMble U AenuMblie. Boibepure
Haubosee MpruemMiIeMy0 KOMOMHAIIUIO MIPOEKTOB, €CJIH B KAYECTBE KPUTEPUEB HCTIONB3YIOTCS: a)
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NPV; 6) IRR; B) PI.

HMadopmallHd 1715 BHIIOTHEHHA 3a]aHHA

TIpoekt HEneowe, NPV, muH pv6. | IRR, %
MIH py0.
IIpoekt A 50 12 15
ITpoekr B 35 15 19
ITpoexr C 30 42 28
ITpoexTr D 25 1 26
ITpoekTE 15 10 20
ITpoektF 10 11 37
ITpoexktr G 10 13 25
IIpoexTH 1 0.1 18

90. 3aganue 30

Jlia puHaHCHPOBaHUS MPOEKTa KOMIAHUM HEOOXOIHMMO JONOJHUTENBHO MPUBJIEYb ONpEACICHHYIO
cyMMy cpenctB. Bo3MoxkHbel Tpu BapuanTa: 1) kpemuT mon 22% rofoBbIX; 2) BBIMIYCK HOBBIX
OOBIKHOBEHHBIX aKIMi ¢ 3aTparaMu Ha pasMenieHue 10%; 3) BBIMYCK HOBBIX MPUBUIETHPOBAHHBIX
akuumi c 3arparamMmu Ha pasmenieHue 7%. CraBka Hajmora Ha npuoObuib — 20%. CraBka
pedunancupoBanust — 8%. [locnenuuii BeIIIAYeHHBIA TUBUACHI HA OJHY OOBIKHOBEHHYIO aKIIHIO
coctaBui 7 py0., a Ha OIHY IPUBUJICTHPOBAHHYIO aKIHio — 16 py0. B HacTosMit MOMEHT phIHOYHAS
1eHa 0OBIKHOBEHHOM akiuu — 80 py0., a mpuBUIerupoBaHHo akiuu — 90 py0. J{ms 0OBIKHOBEHHBIX
aKIUH OKUIAEMbIN TEMIT IPUPOCTA TOXOA0B U TUBUAECHIOB — 9% B roa. Kakoil u3 Tpex BO3MOKHBIX
BApHUAHTOB cieayet npeanodects? [IpencraBpTe apryMeHTUPOBAHHBINA OTBET.
91. 3ananue 31

Kommnanus X — nuzaep pblHKAa MOTOPHBIX JIOAOK. PyKOBOACTBO KOMIIAaHMU MPUHSJIO pPEIIEHUE O

nuBepcruUKay MPOU3BOACTBA MOCPEICTBOM HCIOIb30BAHMS CBOMX TEXHOJIOTUN B M3TOTOBJICHHUU

MOTOpPHBIX JIOJ0K. Kakas cTpykTypa ymnpaBieHUS MPOEKTOM SBISIETCS HaWIydlled aias 3Toro

npoekrta? Kakas wHpOpManus HeoOxoauma il TpUHATHS pemeHusa? Kakumu ctaHmapramu 1mo

YIpaBIEHUIO TPOEKTaMU HEOOXOAMMO BOCIOIB30BaThCS B MPOLIECCE Pean3allii HOBBIX IPOEKTOB?
92. 3aganue 32

Komnanus paspabarbiBaeT HOBYIO MOJENb XOJIOJWIbHUKA (IbUIECOCA, CTHPAIbHOM MAaIIHMHBI,
KOHJMIIMOHEPa, TMOCYAOMOCUHOM MamuHbl). Mcrmonb3ys METomuKy CTpyKTypupoBaHHsS (YHKUIUH
kaue—cTBa (Quality Function Deployment — QFD), onpenenure ncxomHble JaHHbIE TEXHHUYECKOTO
3ajaHus Ui TPOCKTUPOBAHHUS M pa3paboTKu HOBOM Mozenu. Ompenenute MHCTPYMEHTAJIbHBIE
Cpe/ACTBa YIpPaBJICHUS POCKTAMHU, KOTOPHIMH HEOOXOIMMO BOCIIOJIb30BAThHCS.

93. 3ananue 33

Pa3zpabotaiiTe miaH mo kauyecTBy JUIsl KOMIIAHUH, TPOU3BOAIICH MPOMAYKTHI MUTAHMS, BKIFOUAIOIIINNA
CJIEIYIOIINE Pa3IeIbl:

1. VYcraHoBieHHE MEpeUHs] M3MEPSIEMBIX MMOKa3aTelIed KauecTBa MPOEKTa: TPeOOBaHMS K Ka4eCTBY
MIPOAYKIIMU, €€ XPAaHEHHUIO W TPAHCIIOPTUPOBKE; TPEOOBAHHS K KOMIICTCHIIMM YJCHOB KOMAH/IBI;
BpeMsI MMOCTYIUICHHS CHIPhS U TPEOOBAHMS K €r0 Ka4eCTBY U T. JI.

2. Hcnonb3yembie ctaHmaptel 1 HopMatuBbl kadectBa: ['OCTei, TY, CHull, ECK/, EHuP,
BHyTpeHHUe ctanaaptel (CMK, permamMeHT 1o yrpaBieHHUIO TPOCKTAMHU U T. 11.).

3. CpaBHeHHE MapaMeTPOB MPOEKTa C TPeOOBAaHUSMH CTAHIAPTOB U HOPMATHBOB, YCTAaHOBIICHHE
HECOOTBETCTBHSI.

4. VYcTaHOBJIEHHE BO3MOMKHBIX JIOIMYCKOB OTKJIIOHEHHMM IMOKa3arejaeld KadecTBa OT CTaHIAapTOB, MpHU
MIPEBBIIICHUH KOTOPBIX CIAEAYET MPEeANPUHUMATE ACHUCTBHUS 10 KOPPEKTUPOBKE KaueCTRa.

5. Ha3HaueHne OTBETCTBEHHBIX 3a TMPOBEACHHUE KOPPEKTUPOBOK IMPOIIECCOB, pa3paboTka
JOKYMEHTOB 10 (OPMHPOBAHUIO TPOIEAYPHl TMPOBEIACHUS KOPPEKTUPYIONIUX  JIEHCTBHA,
YCTaHOBJICHHUE JaT KOHTPOJIS KauecTRa.

Ouno-3aounas gpopma obyuenus, Lllecmoti cemecmp, Ixk3amen

Koumponupyemvie HJ/K: I1IK-118.1 [IK-118.2 IIK-117.3 IIK-118.3 [IK-117.4 [IK-118.4 IIK-I17.5
IIK-118.5 TIK-118.6
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Bonpocsl/3ananus:

1. CoBpeMeHHas KOHUENIMS yMOpPaBICHUs WHHOBALIMOHHBIM MpPOeKTOM. (OCHOBHBIE
XapaKTEePUCTUKH NHHOBAIIMIOHHOTO MTPOEKTA.

2. OyHKIIMOHAJIBLHOE TIOHUMAaHKE MTPOEKTA.

3. YnpaBinsieMble U HEYIIPABIIIEMbIE OIPAaHUYEHHS IPOEKTA.

4. CucteMHOE IOHMMaHUE MHHOBALMOHHOI'O IPOEKTA.

5. HTerpaninoHHbIN MOAXO K YIIPABICHUIO IIPOEKTOM.

6. IIpusHaku npoekra.

7. Kputnueckue (akTopsl ycnexa npoeKTa.

8. JKuznennsblii ukia npoekra. Ma3pl )KM3HEHHOTO IIMKJIa HHHOBAIIMOHHOTO MTPOEKTA.
9. ba3oBbI€ 37IEMEHTHI YIIPaBJICHUS IPOEKTOM.

10. XapakrepucTuka BUJIOB A€ATEIBHOCTH MO YIPABIECHUIO IPOEKTOM.
11. Iloncucremsl ynpaBiaeH!s IPOEKTOM.

12. Uepapxus «IIpOeKT — IporpaMma — nopTdhenb — CTpaTerus.

13. TepMuHanbHBIE IPOEKTHI.

14. PazBuBaromuecs MpoeKThI.

15. OTKpBITBIE IPOEKTHI.

16. MynbTUIIPOEKTHI.

17. Ynpapnenue nporpaMMoii. Buzpl nesitensHOCTH B 00JaCTH YIIPAaBICHUS IPOTPaMMOii.
18. Yipapnenue o0IUMU pe3ynbTaTaMu IPOTPAMMBI.

19. YnpasieHue 3aMHTEpECOBAHHBIMU CTOPOHAMU POTPaMMBI.

20. [Ipotecc pykoBOJCTBA TPOTrPaMMOil.

21. )Ku3HeHHBIH IUKI IPOTrPaMMBbl.

22. Tlonsitue nopt¢enst MpOeKTOB U MPOrpaMM.

23. Tloptdenb NpOEKTOB U CTpATETUsl KOMITAHUH.

24. TloprdenpHas cucTemMa yrnpaBieHHs.
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25. Yrpasienue noptdenem.
26. Y4aCTHUKHU IPOCKTHOM JEATEIIBHOCTH.
27. PykoBoguTenb MPOEKTA, €To 3a/1a9i M 00S3aHHOCTH.

28. TpeboBaHUsI K PYKOBOIUTEIIO MIPOCKTA, YCIOBUS MEHEHKEPOB K PYKOBOJICTBY MPOEKTOM
(«CBOI» M «UYKOI» PYKOBOAHUTEID).

29. Komanna npoekTa, HeoOX0AUMOCTh ee popMupoBaHus. DPPeKTuBHAs U HEAPPEKTUBHAS
KOMaH/1a.

30. Iinan pa3BUTHST KOMaH/IbI.

31. MortuBanus B mpoekre. Mcmonbs3zyembie GrHAHCOBBIE MEXaHU3MBI.

32. HemarepuaibHbIe CITOCOOBI MOTHBAIIUU B ITPOCKTE.

33. IIpoekT B GyHKIIMOHATBLHO OPTaHU30BAaHHOM CTPYKTYpE.

34. IIpoeKT B MPOEKTHO OPraHU30BaHHOM CTPYKTYypE.

35. IIpoekT B MaTpuyHO OpraHM30BaHHOM CTPYKTYpE.

36. O0mKe MPUHIKITB BEIOOPA OPTraHU3AIMOHHON CTPYKTYPBI YIIPABICHHSI IIPOEKTOM.
37. Ilpuembl, HHCTpYMEHTAPUI IJIAHUPOBAHUS U BUBI IUNTAHOB MIPOEKTA.

38. [InanupoBanne oObeMa padoT, JEKOMITO3HIINS POEKTa, MATPUIIA OTBETCTBEHHOCTH.

39. IlocTpoeHre YHUCICHHON MaTpHIlbl pa3/IelICHUs] aIMUHUCTPATUBHBIX 3a7a4 yIpaBiICHUS
MPOEKTa U OMpezesieHUue HalpaBiIeHUsS U3MEHEHUs (PyHKIUN M MOJTHOMOYHMM CTPYKTYPHBIX €IMHMIL
MPEINPUSITHS C LENbIO MOBBIIIEHUS €r0 KOHKYPEHTHOTO MPEUMYIIIECTBA.

40. IInanupoBaHre CPOKOB peaar3allii HHHOBAIIMOHHOTO MPOEKTA.

41. IlnanupoBaHue pecypcoB MPOEKTa.

42. Cmera 3arpar mpoeKTa

43. IToctpoeHnue ceTeBoro rpaduka BeIMOTHEHUS MTpoekTa. ONTUMHU3AIUS CETEBOH MOJICIH.
44, PacueT aHATUTHYECKUX TTApaMETPOB CETEBOTO rpaduka TAOIIMIHBIM METOJIOM.

45. ITocTpoeHune MacmTabHOTO CeTeBOTo rpaduka.

46. Ouenka 3QGeKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA.
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47. Cuenapuu peayd3allid MPOEKTAa B 3aBUCUMOCTH OT YCJIOBUII BHYTPEHHEW M BHEUIHEU
cpenbl. MOHUTOPUHT IIPOEKTA.

48. KoHTpoas xo/1a BeITIOHEHUS MpoekTa. OCBOCHHBINH 00BHEM.

49. YrpasieHue omuOkaMu, mpoOieMamMu 1 N3MECHECHHUSIMHU.

50. Iltan KOMMYHHMKAIIMI TPOEKTA.

51. lokyMeHTanus npoeKTa.

52. IlimanupoBaHue MOCTaBOK U IOTOBOPOB.

53. KauecTBO npoekTa, MPUHITUIIBI OIIEHKH Ka4eCcTBa

54. Ilinan no ka4ecTBy

55. OyHKIIMOHATBHO-CTOMMOCTHOM aHam3. OyHKIIMOHAIBHO-(HU3UIECKUIA aHATN3
56. O6ecneuenne kauectBa. KOHTpoOIb KauecTBa, OCHOBHBIC HHCTPYMEHTHI.
57. JIOKyMeHTaJIbHOE 1 OpTraHU3aIMOHHOE 00eCTICUeHNEe KaueCTRa.

58. Pucku 1 BOBMOXHOCTH MHHOBAIIMOHHOTO MPOEKTA.

59. YnpaBieHue u3MeHECHHUSIMU.

60. MeToabsl MUHUMH3ALUK POECKTHBIX PUCKOB.

61. 3aganue 1
Omnpenenure 3aBUCUMOCTh OPraHU3allMOHHOM CTPYKTYpPBl OT COAEP)KaHUS TPOEKTa, YPOBHS
CTPYKTypU3allMM ¥ CHCTEMbl B3aMMOOTHOLICHUH YYaCTHMKOB TNPOEKTa. DPPEKTUBHOCTD
NPUMEHEHHUS OpraHU3allMOHHBIX CTPYKTYp B 3aBHCUMOCTH OT CXEMBbl B3aMMOOTHOIICHUH
YYaCTHHMKOB U COAEP KaHUS MPOEKTA MPEACTABLTE C UCIOJIB30BAHUEM CIICAYIOIINX YCIOBHBIX 3HAKOB:
—  HHU3Kag 3PPEKTUBHOCTH IPUMEHEHUS
—+ CcKopee HHM3Kasi, He)KeIH BbICOKast 3(h(heKTUBHOCTh IPUMEHEHUS
+ — cKopee BBICOKasi, HeXeIH HUu3Kas 3(pPeKTUBHOCTD MPUMEHEHHS
+  BbICOKast 3((EKTUBHOCTH MPUMEHEHUS
+ + oueHb BBICOKASA AIPPEKTUBHOCTH MIPUMEHEHHS
Pesynbrarhl peacTaBsTe B TaOIHIIE.

= | ChosERE CTPYETYDH VIPIEISHEA
_ = g‘; TPOSETIME
= & o
o & = &
[» o = = = =
E (7] 0 - b i B
i = = 2t (=1 =
B o, o el = — g =
o, = B = o = ¥ oo e
= = = T o® = =R £ = =
o = =} == oo = oS = B
— B v o & - W - T = fud
PraHH3alHOHHAA = 2 b B o = & 2 | B 124
% o N n B o 5 | i | ® = a
CIPVETVpa = = o 3| g w o o &) o H 2
@ = g |l ng| s =8| =88 o
=] = B e = oo o s o Ed =
3 2 | 'S Hao|sE|sE|s 2 =
= o o = e 5 & S o o
4 o o = o M e o3 o
e = oa) =] = = b [ 2
. ) il g & . & g
= £ = e
DymruHOHATEHAT
CTPYETYpa
LT —
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1locpegHEKR

Konmamger

Crabas MaTpuna
CoamancuporanHad
MaTpHIIA

Cuaezas MaTpHIa
TIpoexTHO-IIENERAS
CTPYETYPa

CuemanHas CTpVETYpa

62. 3aganue 2

CpaBHUTE TPOEKT, MPOrpaMMy U TOPTQENb MO OCHOBHBIM XapaKTePUCTHKAM, MPUBEACHHBIM B
Ta0NuIle, ¥ 3aI0IHATE TaOIHILYy.

XapakTepHcTHRA Hpoexr | Iporpamma | Hoprdens
Cogep:xanue, YPOBEHE €70 KOHKDPETHOCTH H
OTPaHHIEHHOCTH
OTHOmeHHe PVKOBOJHTETH K H3MeHeHHAM
Kputepun venexa
CTHIb pYKOBOICTEA H IHIEPCTER
TIpemvep vpaemenus
VpoBeHb KOMMYHHEAIHH pYKOBOIHTETA H
HCIIOMHHTEIeH

D VHKITHE PVKOEOSHTENA

63. 3aganue 3

PazpabotaiiTe miaH mo kauyecTBy JUIsl KOMIIAHUH, TPOU3BOASAIICH MPOMAYKTHI MUTAHMS, BKIFOUAIOIIIUNA
CJIEIYIOIINE Pa3IeIbl:

1. VYcraHoBieHHE MEpEUHs] M3MEPSIEMBIX MMOKa3aTeJIed KauecTBa MPOEKTa: TPeOOBaHMS K Ka4eCTBY
MPOAYKIIMU, €€ XPAaHEHHUIO W TPAHCIIOPTUPOBKE; TPEOOBAHHS K KOMIICTCHIIMM YJCHOB KOMAaH/IBI;
BpeMsI IMOCTYIUICHHS CHIPhS U TPEOOBAHMS K €r0 Ka4eCTBY U T. JI.

2. Hcnonb3yembie ctanmaptel 1 HopMatuBbl kadectBa: ['OCTei, TY, CHull, ECK/, EHuP,
BHyTpeHHUe ctanaaptel (CMK, pernmamMeHT 1o yrpaBiaeHHUIO TPOCKTAMHU U T. 11.).

3. CpaBHeHHE MapaMeTPOB MPOEKTa C TPeOOBAaHUSMH CTAHIAPTOB U HOPMATHBOB, YCTAaHOBIICHHE
HECOOTBETCTBHSI.

4. VYcTaHOBIEHHE BO3MOMKHBIX JOIYCKOB OTKJIIOHEHHMM IMOKa3arejeld KayecTBa OT CTaHIAapTOB, MpHU
MIPEBBIIICHUH KOTOPBIX CIAEAYET MPEeANPUHUMATE ACHCTBHUS 110 KOPPEKTUPOBKE KaueCTRa.

5. Ha3HaueHne OTBETCTBEHHBIX 3a TMPOBEACHHUE KOPPEKTUPOBOK IMIPOIIECCOB, pa3paboTka
JOKYyMEHTOB 10  (OPMHPOBAHUIO TPOIEAYPHl TMPOBEIACHUS KOPPEKTUPYIONIUX  JICHCTBHIA,
YCTaHOBJICHHUE JaT KOHTPOJIS KauecTRa.

64. 3ananue 4
VYKaXuTe XapaKTePUCTHKU OPTaHNU3AIMOHHBIX CTPYKTYP YIPABICHUS POCKTOM.

el
MatpnaHas
Dyurmmon {_‘I:p IIpoexto
XapaKTepHCTHKA IPOCEKTa o cbamancup
aTEHAA cmaban CHIRHA® | -LETeEaA
OBaHHAad

TlomHoMO9HA pYEOBOIHTENT
mpoekTa

Ilona oprand3alHOHHBIX
pecvpcoE, 3adeficTROBaHHEIX
1A BEITIOJHEHHA IPoeKTa, %o
Poar pyxorognTea npoekTa
O OrIMHEIE HAZEAHHA
P¥KOEOJHTEE IPOSKTa
CTaTyc KOMaHIR TPOEKTA

65. 3aganue 5

[Toctpoiite cereBoi rpaduk TPOEKTa IO HMCXOTHBIM JTaHHBIM, TPEACTABICHHBIM B TaOJIHIIE.
Omnpenenure KPUTUYECKUH MyTh, MOAKPUTHUYECKHE PAOOTHI 1 KOAD(UIIMEHT HAMPSHKEHHOCTH PaboT.

h—1 7 L
— a 3
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66. 3ananue 6
B Tabnuiie npeacrapieHa mociaeaoBaTeIbHOCTh padoT, Hanboiee BeposaTHas (M), ONTUMHUCTHYECKAs
(a) n meccumuctrueckas (b) mpomomkuTenbHOCTE paboT Mo mpoekTy. [locTpoiiTe U paccunTaiTe
cereBoi rpaduk. Onpenenure BEpOITHOCTh TOTO, YTO MPOEKT 3aBepiuTcs 3a 50 qHei.

h-i i m a b
— a 3 2 4
- 0 12 10 20
a B 5 4 12
0 r 4 2 6
r.a pi 3 4 3
7] e 4 3 5
B. I, € * 10 8 18
H 3 3 2 4
X H 2 2 2
3 K 5 4 6
K I 4 2 12

67. 3aganue 7

B tabnune npeacrasieHa Nociea0BaTeIbHOCTh pabOT MO MPOEKTY, UX CPEAHAS MPOAOIKUTEIBHOCTD
n gucniepcus. Iloctpoiite cereBod Tpaduk MPOEKTa, OMNPEACIUTE MPOIOJDKUTEILHOCTh
KPUTHUYECKOTO MyTH € BEPOATHOCTHIO 0,95.

b-i i i o’
— a 3 2
a 0 12 10
a B 5 4
a I 4 2
0 I 3 3
T e 4 3
T K 10 8
X 3 3 2

B, 1, & H 2 2
XK H K ] 4

68. 3aganue &

PaccuuTaiite npencTaBieHHbIN CeTeBOM rpauk IPOEKTa U ONPEIeIIUTE:

1. PaboThl, cOCTaBISAIOMNE KPUTHUECKUN TTYTh

2. Tloaxputnueckue paboOThI, €CIU MOJKPUTUYECKUMH CUUTATh pabOThI C PEe3epBOM CTPOTO HE
MeHee 5 JHeH

3. TlomkputHueckue pabOTHI, CEIH MOJKPUTUYECKUMH CUYMUTATh pabOThHI C pe3epBoM He Ooiee 5
JHEN.

69. 3ananue 9
PaccuunTaiiTe TAOMUYHBIM METOZOM MPEACTABICHHBIA CETEBOU IpaduK MPOCKTA.

(2)
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70. 3ananue 10
[TocTpoiiTe MacmTaOHBIN ceTeBOM TpaduK MpPOEKTa MO CETEeBOM MOJETH, MPEIACTABICHHOW Ha
pucyHnke. OnpenenuTe AaTy OKOHYaHUS IPOEKTa MPHU YCIOBUH, YTO JaTa Havajla MPOeKTa — MepBbIN
MOHEIENbHUK HIOHS TEKYILIETO rojia ¥ Ha MPOEKTE MPUHSATA IIeCTUIHEBHAS paboyast Heesl.

71. 3aganue 11

Ha pucynke mpezacraBieH ceTeBO rpaduk mpoekra ¢ yKa3aHHeM NOTPEeOHOCTH B pabOOTHHKAX B
KaX/plii IeHb ero peanu3anuu. Ha BbImonHeHHe paboT Mo MpoeKTy 3amaHupoBaHo 70 demoBek
paboTHuKOB. OnTUMHU3UpPYHTE CceTeBOM Tpaduk TakuM o00pa3oM, YTOOBI COONIOCTH pecypcHBIE
OrpaHUYEHUS U 33JIelicTBOBATh HAa paboTax 70 YeloBeK €XeTHEBHO.

|

Huenennocts 70 | 70 | 80 @ 60 | 90 90 90 50 50| 50 | 95 45

no rpaduky

72. 3aganue 12

J171s1 BBITIOTHEHUST CTPOUTENBHBIX PabOT MO MPOEKTY €XKEHEIETbHO MOXKET MocTynarh He 6onee 500
M3 OetoHa. B Tabnuie npencraBieHbl mapaMeTpbl CETEBOro rpaduka MpoeKkTa 10 ONTHMH3AILUH.
Heo6xoaumo onTuMu3npoBaTh ceTeBor rpaduk MPOEKTa TaKUM 00pa3oM, 4TOOBI OTpaHUYCHHS HE
MIPUBEJIN K YBEJIUYEHHUIO MPOIOJIKUTETLHOCTH ITPOEKTA.

TTapamerprr
Koze: pabotsr rpaduka g0 TlotpedrocTs Pabogee epema rpadmxa B Hegemax
OIITHMHZAIHH E beTome,
O T T 1 [ 2 | 3] 4] 5
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0 1 1 0 300
0 2 1 1 400
1 2 1 0 300
1 3 1 2 500
2 3 2 0 400
2 4 1 2 400
3 4 1 0 100

BosMoxHRI 00BEM TOCTABKH

73. 3aganue 13

[TocTpoiiTe ceTeByl0 MaTpuily MpPOEKTa, KOMIUIEKC paldoT, MPOIOIKUTEIBHOCTh U OTBETCTBEHHBIE
MCIIOJTHUTEIU TI0 KOTOPOMY IIPEJCTaBIICHbI B TAOIHULIE.

h-i

OTEETCTEEHHEIH HCTIOIHHTETD
IIIAHOE0-3K0OHOMHYECKHI 0TAen
TeXHHIeCKHE 0Taen
ILIAHOE0-3KOHOMHYECKHIT 0TJen
TeXHHYIECKHH 0TaeT
ILIAHOE0-3K0OHOMHYEeCKHIT 0Tgen
OTOeT MATEPHATEHO-TEXHHIECKOT D
CHaD®eHHA

H = |E o (],

= F I ey oy

W o)

|
w

MIAHOEO-3K0OHOMHIeCKHH 0TIeT

-]
1]
L
| =

74. 3ananue 14
B xoxe peanuzanuu mpoekta Oblia IMOJydyeHa JOMOJIHUTENbHAsS MapKeTUHroBas uHbopmaius o0
M3MEHEHUU crpoca Ha nponykuuio. [1lo cpaBHEHUIO ¢ TIaHOBBIMU MOKA3aTENISIMHU OXKUIACTCS JINOO
yBeJIMUYeHue, MO0 yMeHblIeHue crpoca. Mcxoas u3 3Toro pyKoBOIUTENb MPOEKTa paccMaTpUBaeT
TPHU BO3MOKHBIX BapHaHTa PEIICHUs OTHOCUTENIBHO COACPKAHUSI IPOCKTA:
. BapuMaHT | — YyBEJWYUTh MOIIHOCTH TMPOM3BOJICTBA IyTEM YCTaHOBKM HOBOTo, Ooiee
MIPOM3BOUTEILHOTO, HO BMECTE C TeM Oojiee Oporo oO0OpydOBaHHS, YTO TOTPEOYET IOIHOTO
MepecMOTpa COlepPKaHUs MTPOEKTa;
* BapHaHT 2 — MOCTPOUTH 3aBOJ TOW e MOIIHOCTH, YTO Oblja 3alylaHWpPOBaHa, HO OPraHU30BaTh
JIBYXCMEHHYIO pa0oTy. DTOT BapHaHT TpeOyeT AOMOJHUTENbHBIX COMNIACOBAHUN U MPOEKTHBIX padoT;
* BapuaHT 3 — NOCTPOUTH 3aBOJ TOHM e MOIIHOCTH, YTO ObLIa 3alUIAHUPOBAHA M OPraHU30BATh
paboTy B OJJHY CMEHY, IPUHSB BCE PUCKHU IO MPOECKTY.
[ToBeimenune crpoca Ha 15% oxunaercs ¢ BepoaTHocThio 0,6, a cHMkeHue crpoca Ha 5% — ¢
BeposATHOCTHIO 0,4.
B tabnune npeacraBieHbl JeHEKHbBIE IOTOKH 10 KaXKIOMY M3 pacCMaTpHUBaeMbIX BapHAHTOB.
[TocTpoiite nepeBO pelieHUuH MO MPOEKTy C YHUCICHHBIMHM IOKa3aTeasiMH. PaccunmraiiTe nepeBo
PEILIECHHUI U ONPENIeIUTE ONITUMAIBLHOE PENICHUE 110 MTOKA3aTENI0 0KUIAEMON IEHE)KHOW CTOMMOCTH.

BapnanT pemenns IMagenne cupoca va 5% Toesimenne copoca Ha 15%
Bapmanr 1 260 440
Bapmant 2 300 420
Bapuant 3 300 340

75. 3aganue 15
[Tpu rmuTaHupoOBaHUM MPOEKTA B XO/I€ aHATN3a OTPACIH OBUIM MOTYYEHBI CBEJICHUS, YTO B MEPBBII roj
peanu3any IpoeKTa Ha PhIHKE MOTYT IPOM30WTH CIEAYIOLIME U3MEHEHMS: MOBBILIECHUE CIpOCa C
BepOosATHOCTHIO 0,6 MM CHUIKEHUE cIIpoca ¢ BEpoATHOCThIO 0,4.
Cutyanus Ha pbIHKE B TEUEHUE BTOPOIrO Ioja peaju3allid IPOEKTa OLEHUBAETCS CIEAYIOLIUM
obpa3zoM:
— noBslIleHue crpoca — 0,4
— crabunu3anus crpoca — 0,4
— cHIKeHue cnpoca — 0,2
B ciioxuBIIMXCS yCIIOBUAX BO3MOXKHO [1Ba BAPUAHTA PEILICHUN:
BapHaHT | — paclIMpeHne MOIIHOCTEH;
BapUaHT 2 — OpraHu3alys JBYXCMEHHON paboThI.
B Tabnuiie npeacTaBieHbl JEHEKHBIE IOTOKH 110 KaKJOMY U3 PacCMaTpPUBAEMbIX BAPHAHTOB.
IlocTpoiiTe nepeBO pelIeHUH, ONPEACIUTE ONTUMAJIbHOE PEIIEHHE HAa OCHOBE I10Ka3aTells
0’KUJAEMOH ICHE)KHOM CTOMMOCTH U3 CJIEAYIOIIUX BO3MOKHBIN BApPUAHTOB:
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a) pacuIMpeHne MOIIHOCTEH B MEPBHIN TO/l U OpraHu3aIlis ABYXCMEHHOM pabOTHl BO BTOPOM TOJI;
0) opraHuzaius IByXCMEHHOM paOOThI B TIEPBBI TOJl U PACIIMPEHNE MOITHOCTEH BO BTOPOH TOTI;
B) OpraHu3aIls ABYXCMEHHOUW paOOTHI B IEPBBIM M BTOPOU TOJI.

CTadmTH3amna
BapuanT pemennn ITagenne copoca ST Hoesimenne copoca
Bapmnaunr 1 260 330 440
Bapwuanrt 2 300 400 420

76. 3aganue 16

[1nanoBas MpoOAOIKUTENBHOCTh MPOEKTa COCTABISAET AEBATh MecsleB. ba3zoBble mokasarenu paboT
IO TMPOEKTY Ha KOHTPOJIbHYIO JaTy MpeiCTaBIeHbI B TaOIHIIE.

PaccuuraiitTe cnenyromuye nmoka3arenu 1o NpoeKTy:

— OTKJIOHEHHE TI0 PaCHCAHUIO
— OTKJIOHEHHE TI0 PaCcIMCAHUIO B MPOLIEHTAX
— OTKJIOHEHHE TI0 3aTparaM

— OTKJIOHEHHE TI0 3aTpaTraM B MPOLIEHTaX

— UJIEKC BBITIOJIHHUSI pacIIUCaHUs

— MHJIEKC BBIMOJIHEHUS OI0/KeTa

— MPOTHO3HYIO COUMOCTh MPOEKTa

— OTKJIOHEHHS MIPH 3aBEPLICHUH B MPOLIEHTAX
— MPOTHO3HYIO MPOIOJIKUTENLHOCTh MPOEKTA

Bazoprle mokazaTenn
IE e - $axTHIecKas
P IInamoBEmi 00BeM, OcpoeHHbIi 00BEM, e
P } pvo. pvo. =
e s EBIIONHEHHEIX padoT,
PV EV T 3
pvb. AC
A 5 5 10
B 10 5 5
C 20 15 10
D 0 10 10
E 0 20 20
F 0 10 10
G 3 ) 5
H 2 5 IS
i) 0 25 20
K 20 20 10

77. 3aganue 17

[InanoBas IPOAOIKUTEIIBHOCTD IIPOEKTA COCTABIAET BOCEMHAALATh MECALEB. ba3oBble ITOKa3arean
paboT 1o MPOEKTY Ha KOHTPOJIbHYIO JIaTy MPEACTaBICHBI B TAOIUIIE.

Paccuuraiite cnenyromue nokasarenu 1o mpoeKTy:

— OTKJIOHEHHE 110 PAaCIMCAHUIO
— OTKJIOHEHHE 110 PAaCIHMCAHUIO B MPOLIEHTaX
— OTKJIOHEHHE TI0 3aTparam

— OTKJIOHEHHE TI0 3aTpaTaM B MPOLIEHTaX

— MJIEKC BBITIOJIHHUS PAaCIMCAHUs

— MHJICKC BBIMOJIHEHHS OIO/KeTa

— KPUTHYECKHUNA KO(PPUITEHT

Bazorrle noxazatemm
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~ § ITmasorEli oDnem, OcroeHHEIH 00BeM, Daxrerieckas
PaboTsl o TIpoekTy = = CTOHMOCTE
F;:\? pE‘;.? EEIIOIHEHHEX paboT,
pvo. AC
A 30 30 50
B 40 40 40
C 20 15 25
D 30 20 25
E 50 30 30
F 100 20 15
G 150 20 40
H 120 90 50
T AN A0 S0
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78. 3aganue 18

[InaHoBass MPOAOIKUTENBHOCTh MPOEKTAa COCTABIsIET [BalaTh MecsaleB. ba3oBble mnokazarenu
paboT 1Mo MPOEKTy Ha KOHTPOJIbHYIO JaTy MPEACTaBIEHBI B TAOIUIIE.

PaccuuraiitTe cnenyromuye nmoka3arenau 1o NpoeKTy:

— MPOTHO3HYIO CTOUMOCTb ITPOEKTa

— OTKJIOHEHHE TIPU 3aBEPUICHUH

— OTKJIOHEHHE TIPU 3aBEPIICHUH B MTPOLIEHTAX

— MPOTHO3YHIO MPOJOHKUTEILHOCTD ITPOEKTA.

Bazopnie noxaszaTemH
e s PaxTHIeCKan
Pas _ IlnanoEsmi 0DBeM, OceoeHHEIA 00BEM,
abOTBI TIO TPOEKTY s 5= CTOHMMOCTE
pyc:_ by ?’ EBIIIO/IHEHHEIN PadoT,
PV EV 2z
pvo. AC
A 42 25 34
B 25 20 43
c 27 27 25
D 128 125 122
E 24 23 25
F 235 213 245
G 19 115 23
H 28 22 27
7 34 34 47
K 78 56 67

79. 3aganue 19

[Ipoext mpenmonaraer oobeM uHBeCTHpOBaHHS B cymMme 800 muH py6. Okumaemblid JOXOA OT
peanu3any MpoeKTa IO TogaM IMpeiacTaBieH B Tabnuue. Paccuutaiite Tabmuily M OICHHUTE
3¢ (dEeKTUBHOCTD peaju3aliy MPOeKTa MO MOKa3aTeo JUCKOHTUPOBAHHOIO MEpUoa OKyIaeMOCTH,
NPy YCJIOBUH, YTO HOPMATHUBHBIM CpPOK OKYIMAa€MOCTH JaHHOro Tpoekra 3 roma. CraBky
JUCKOHTHPOBaHUs NpuMuTe Ha ypoBHE 10%.

= UncTeii
IenexHenii noTok oT | JJHCKOHTHpYVIOMIHIT 3 Mgt i HAKOIIJIEHHEIH
Tox | peammzanum mpoekTa, | MHOMHTEIb IPH 'JHC&O_HTHP? BE_HHI:-IH IHCKOHTHDOEAHHEL
= ST JeHEeHEIH [I0TOK, 3 %
MUIH pyo. craeke E=10% b i JeHexHbIHE
) i IIOTOK, MIH py0.

0 —800 1.000
1 100 0.909
2 200 0.826
3 300 0.751
4 400 0.683
5 600 0.621

80. 3amanue 20

Omnpenenure MO0 KPUTEPUIO a0OCOTIOTHOTO ONITUMU3MA BAPHAHTHI pean3allii MPOEKTa Ha OCHOBAHHUH
MPEACTABICHHON HUXKE TJIATEKHON MaTPULIbI

Cocroanue BHenmHed cpepl
BapuauT peanmzanmu npoekra S1 Sz S3 S4
Cy 0 3000 4000 5000
Cy 1000 0 1000 3000
Cs 500 1000 0 500
Cy 100 2000 1000 0

81. 3amanue 21
Onpenenure no kputepuro Banbna onTUMalbHBIA BapUaHT peaiv3alliy MPOEKTa HAa OCHOBAHUU
MPEACTABICHHOMN IJIaTEKHON MaTPHULbI

Cocroanne pHemHeR cpedbl
BapuaHT peamizaliuy MpoeKTa S1 Sa S3 S4
C 0 1000 200 250
Cy 100 200 500 1000
Cs 150 200 400 300
Cy 150 200 100 0
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82. 3amanue 22

Omnpenenute no kpureputo CeBuIkKa ONTUMAIBHBIM BapHaHT peaiu3allid MPOeKTa Ha OCHOBAHUU
MPEACTABICHHOMN IJIaTEKHOM MaTPHULbI

Cocroamne pHemHel cpeul
BapuanT peamHsarimn npoexTa S1 S2 S3 S4
C 50 75 60 70
Cs 65 20 TS5 100
Cs 0 10 15 60
Cy 65 25 35 70

83. 3anmanue 23

B Tabnuue mnpeacTaBieHbl JCHEXKHBIE IOTOKM HMHBECTUIIMOHHOTO IPOEKTAa, IUIAHHUPYEMOTO K
peanu3anuy Ha IpeaIpUITHN.

ITo mpencTaBiIeHHBIM JAHHBIM PACCUUTAMNTE:

1. 4MCTBIN TMCKOHTUPOBAHHBIM JOXOJ IPU YMEHBILIEHUH 1IEHBI 33 €ANHUILY POAYKIMH Ha 15%

2. W3MEHEHHUE YMCTOTrO IMCKOHTUPOBAHHOTO J10X0ona (B %) MpH yMEHbIICHHMH OO0BbeMa MpOoAaX Ha
20%.

ITo npencTaBiIeHHBIM JAHHBIM PACCUUTAMNTE:

1 4MCTBIN TMCKOHTUPOBAHHBIM JOXOJ IPU YMEHBILIEHUH 1IEHBI 32 €ANHUILY POAYKIMH Ha 15%

2 W3MEHEHHE YHMCTOrO JMCKOHTUPOBAHHOTO J10Xxona (B %) mpu yMEHBIIEHWH o0beMa MpOoJaX Ha
20%.

i ZE. 1 T;,-:., pea:msau;m npo e:cra4 -

ObBeM IPOIVKIME IPOEKTA, &1, 0 100 200 300 300
Ilena peanu2aItiy NPOAVKIIHI 0 0 25 25 25
Hoxogsr mpoexTa 0 0 5000 7500 7500
HHBecTHIIHOHHEIR 32TPATEH 5000 1000

TIponzEoacTE eHHEIE 33 TPATEL 2000 3000 3000
A IMHHHCTPaTHEHEIE PACKOTEL 150 150 300 300 300
Pacxoas! npoexra 5150 1150 2300 3300 3300
UncTelil JeHe:RHEIH DOTOK —5150 -1150 2700 4200 4200
UucTeIi JHCKOHTHPOE AHABIH

J0X0X —5150 —6300 -3600 600 4800

84. 3aganue 24

B Ttalnuue npencrtaBieHbl JI€HEXKHBbIE MOTOKM HWHBECTHUIMOHHOTO TMPOEKTa, IIAHUPYEMOIo K
peanuzanu Ha npeanpustTuu. OnpenenuTe MpPeAebHO JONMYCTUMBIM YPOBEHb LIEHBI 32 €IUHUILY
MPOAYKIHUU, TO €CTh TaKOil ypOBEHb LI€H, IPU KOTOPOM UHKCTHIM JAUCKOHTHPOBAHHBIN 0X01 Oyrner

paBeH HYIIIO.
ol

T'og peamizanyus IpoekTa

Tlokazatens - 3 3 7 3

ObreM NpoIyKIHHE IpoeKTa, eI, 0 50 100 100 100
Ilena peammzanuu IpoVEITHE 0 0 15 1A
Joxonel mpoexTa 0 0 1500 1500 1500
MuBecTHIHOHHEIE 33TPATH 2000

IIpomnseogcTEeHHEIE 2ATPATEL 300 300 300
ADMHHHCIPaTHEHEIE DACKOTEL 30 40 40 40 40
Pacxoaw! mpoexTa 2030 40 340 340 340
UucTeIA JeHeEHLIA D0TOK -2030 —40 1160 1160 1160
YnucTRIA JHCKOHTHPOE AHHEIH

J0X0T -2030 -2070 910 250 1410

85. 3amanue 25

HNHBecTop paccMarpuBaet 1e51ecoo0pa3HOCTh HHBECTUIIMMA B JIBA B3aMMOMWCKITIOUAIOIINX MPOEKTa A
u B, nMeromux oIMHAKOBYIO MPOJOKUTEIBLHOCTh peann3anuu B 5 neT. OkugaemMble JOXOIbI O
npoekram A u B paznuuarorcst B 3aBUCUMOCTH OT OXHJIaHUN PBIHKA M BO3MOXKHBIX CIIEHAPUEB €T0
pa3BUTHA.  OKCIEPTHBIM IyTeM OBUIM YCTAHOBJIEHBI OXHUAAE€MbIE JOXOAbl MPH BO3MOXKHBIX
cueHapusx (Tabnuua). llena naBectupyemoro kanurana cocrasiser 10%.

[IpoBenuTe aHanM3 ABYX B3aUMOMCKIIIOYAIOIIMX POEKTOB, PACCYUTAB MIOKA3aTEIU YUCTOTO
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nuckoHTHpoBaHHOTO joxoma (NPV) um pasmax Bapumarum mokasarens. CrenmaiTe BBIBOI O
11e7eco00pa3HOCTH MHBECTUPOBAHMS B OJTMH U3 MPOEKTOB.

TlorazaTens TIpoext A Tlpoext B
Hupectnuun, Mum pvo. 9.0 9.0
JKcrnepTHAd OLEHKA CPEJHET0 TOJ0ROT0 NOCTVILUIEHHA:
HecCHMHCTHYECKAd 2.4 2
HaubOIee EepOATHAL 3.0 35
ONTHMHCTHYISCKAS 3.6 5

86. 3amanue 26

[IpenmpusitTuio Ais peaju3allid MPOEKTa CTPOUTEIHCTBA HOBOTO I€Xa «IOJA KIIOY» TPeOyroTcs
nHBeCTUIMU B pasMepe 350 muH pyO. Ilpennpusrue uMeer BO3MOXHOCTH MPHUBJICUYL CICIYIONINE
VCTOYHMKH /17151 GUHAHCUPOBAHUS MHBECTHUIIMIA:

— cobcTBeHHBIE cpeacTBa — 170 MutH pyo.

— IOATOCPOYHBIE KpenuThl 6anka — 10 100 miH. pyo.

— HAJIOTOBBIA MHBECTUITMOHHBIN KpeauT — 80 MITH pyo.

Ilena kanuTana «coOCTBEHHBIE cpeacTBa» coctariusier 10%, monrocpodnoro kpeauta 6anka — 15%.
Craska pedunancupoBanus L{b PO — aeiicTByromnias craBka.

Omnpenenure CTPYKTypy HCTOYHHMKOB (UHAHCUPOBAHHUA OOBEKTa M CPEIHEB3BEIICHHYIO LIEHY
KaruTana.

87. 3amanue 27

Jns  ¢$uHaHCUPOBAaHUS WHBECTUIIMOHHOTO TMPOEKTa CTOMMOCTBIO 250 MiH py0. myOmmyHOe
aKIMOHEPHOE O0IIEeCTBO MPUBIEKAET TAKUE HCTOUHUKHU, KaK:
— aMOpTHU3AIMOHHBIE OTUKCIeHus — 50 MITH pyoO.
— kpenuTsl 6anka — 100 miH pyo.;
— aMHuCCHsl OOBIKHOBEHHBIX aKIUi — 75 MITH pyo0.;
— SMHUCCHS IPUBUIETUPOBAHHBIX aKIMid — 25 MIH pyo0.
[lena kanuTana Mo KaXXJIOMy HCTOYHUKY COOTBETCTBEHHO coctaBisger: 15%, 19%, 20%, 25%.
Omnpenenure CpeHEB3BEUICHHYIO [IEHY KalmUTana, SKOHOMUYECKU
o0ocCHYIiTe 11e51eco00pa3HOCTh peaan3alui HHBECTUIIHOHHOTO MPOEKTA U CAENAiTe BHIBOI.
88. 3amanue 28

[IpeanpusiTie MIaHUPYET HOBBIC KAlUTAJIbHBIC BIOXKECHUS B TEUCHUE CIEAYIOUIMX IBYX JIET B
pasmepe 120000 mon. B mepBom romxy u 70000 mon. — Bo BTOopoM. MHBECTHIMOHHBIM TPOEKT
paccuuTaH Ha 8 JIET C IOJIHBIM OCBOEGHHUEM BHOBb BBEJECHHBIX MOIIHOCTEH JMIIb Ha ISATOM TOLY,
KOI/la MJIaHUPYEMBbII TOI0BOM YMCTHIN eHexHbIN 1oxon coctaBut 62000 non. Hapacranue uncroro
rOZIOBOIO JICHEKHOTO JI0XOJla B TMEpBbIE 4YeThipe rojga mo Iwiany coctaBut 30, 50, 70, 90 %
COOTBETCTBEHHO MO TrojiaM OT MEpBOro 10 uyeTBepToro. Mueectop Tpebyer, kak MUHHUMYM, 16%
OT/Iaud TP WHBECTUPOBAHUM JEHEXHBIX cpelncTB. Ompenenure peHTa0eNbHOCTh MHBECTUIMNA H
clienaiTe BBIBOJ O 11eJIeCO00Pa3HOCTH HHBECTUPOBAHHS B IPOCKT.

89. 3amanue 29

KomMmnanus HamepeHa HMHBECTHpPOBATh B MHHOBAIMOHHYIO JAESITENBHOCTh A0 65 MiH py0. B
cnenyromeM roay. [loapasnenenus KOMIaHUM MPEIOCTABIIIA CBOU IMPEAJIONKEHHS IO BOSMOXKHOMY
WHBECTHUPOBAHUIO, MpeJCTaBlIeHHOMY B Tabnuue. [IpoekTsl He3aBucuMble U AenuMmblie. Boibepure
Haubosee MpueMiIeMyl0 KOMOMHAIIMIO MPOEKTOB, €CIM B KaueCTBE KPUTEPUEB HCIONB3YIOTCS: a)
NPV; 0) IRR; B) PI.

q VudopMaIug 1114 BEIIOJIHEHHS 3a/1aHH

IIpoekr Hi‘ff;;ﬂ;élln * | NPV, MuH pyo. IRR, %
IIpoert A 50 12 15
IIpoexr B 35 15 19
IIpoerr C 30 42 28
IIpoexkTD 25 1 26
ITpoexTE 15 10 20
ITpoerrF 10 i 37
IIpoerr G 10 13 25
IIpoexTH 1 0.1 18
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90. 3apanue 30

Jlia puHaHCHPOBaHUA MPOEKTa KOMIAHUHM HEOOXOIHMMO JOMOJHUTENBHO MPUBJIEYL ONpEACICHHYIO
cyMMy cpenctB. Bo3Moxkubel Tpu BapuanTa: 1) kpemuT mnon 22% rofoBbIX; 2) BBIMTYCK HOBBIX
OOBIKHOBEHHBIX aKIMi ¢ 3aTparaMu Ha pasMenieHue 10%; 3) BBIMYCK HOBBIX MPUBUIETHPOBAHHBIX
akuumi c 3arparamu Ha pasmenieHue 7%. CraBka Hajmora Ha npuoObuib — 20%. CraBka
pedunancupoBanust — 8%. [locnenuuii BeIIUIAYCHHBIA TUBUACHA HA OJHY OOBIKHOBEHHYIO aKIIHIO
coctaBui 7 py0., a Ha OIHY IPUBUJICTHPOBAHHYIO aKIHio — 16 py0. B HacTosIMiT MOMEHT phIHOYHAS
1eHa 0ObIKHOBEHHOM akimu — 80 py0., a mpuBUiIerupoBanHo akiuu — 90 py0. J{ms 0OBIKHOBEHHBIX
aKIUH OKUIAEMbIN TEMIT IPUPOCTA TOXOA0B U TUBUACHIOB — 9% B roa. Kakoil u3 Tpex BO3MOKHBIX
BApHUAHTOB cieayet npeanodects? [IpencraBbTe apryMeHTUPOBAHHBINA OTBET.

91. 3aganue 31
Komnanus X — nuzpep pblHKa MOTOPHBIX JIOAOK. PyKOBOACTBO KOMIIAHMM MPUHSAJIO PELIEHUE O
IUBEPCU(PHUKALINN TPOU3BOJICTBA MTOCPEACTBOM HCIIOIB30BAHUS CBOUX TEXHOJOTMHA B M3TOTOBICHUU
MOTOpPHBIX JIOAOK. Kakas cTpykTypa ynpaBi€HHUS HPOEKTOM SBISIETCS HAWIydlled A 3TOro
npoekra? Kakas nnpopmanus HeoOxoauma aisl MpUHATHS pemieHus? Kakumu cTaHmapramu o
YIPaABJICHUIO POSKTAMU HEOOXOJMMO BOCIIONB30BATHCS B MPOLECCE PEAIN3allui HOBBIX POEKTOB?
92. 3aganue 32

Komnanus paspabarbiBaeT HOBYIO MOIENb XOJIOMWIBHUKA (IMbUIECOCA, CTHPATBHON MAaIIWHEI,
KOHJIMIIMOHEPA, TIOCYAOMOCYHOW MamuHbl). Mcrmonb3ys METOmuKy CTPYKTypupoBaHHS (YHKIUN
kage—ctBa (Quality Function Deployment — QFD), onpenenute ucxoaHbie JaHHBIE TEXHHUYECKOTO
3aJaHus JUIS TIPOCKTUPOBAHHS W pa3paboTKu HOBOM Mojenu. Ompenennute WHCTPYMEHTAIbHBIC
Cpe/CTBa YIPaBJICHUS IPOCKTAMHU, KOTOPHIMH HEOOXOIMMO BOCIIOJIE30BAThCSI.

93. 3aganue 33

PazpaboraiiTe miiaH o Ka4ecTBY JUIsl KOMITAHUH, TIPOU3BOASAIICH MPOIYKTHI MUTAHUS, BKIIOYAIOIIUI
CJIEIYIOLIUE Pa3EIIbL:

1. VYcraHoBieHue mepedHs U3MEpsIeMbIX MMOKa3aTelel KauecTBa MPOEeKTa: TPeOOBAaHUS K KayeCTBY
NPONYKIMH, €€ XPAaHEHUIO M TPAHCHOPTHUPOBKE; TPEOOBaHHMS K KOMIIETEHIIMM YJICHOB KOMAaH/bI;
BpeMsI MTOCTYIICHHUS CHIPbS U TPEOOBAHUS K €T0 Ka4yeCTBY U T. [I.

2. Hcnonb3yemble ctangaptel 1 HopMmatuBbl kadectBa: ['OCTei, TY, CHull, ECKJl, EHuP,
BHyTpeHHUe ctanaaptsl (CMK, periaMeHT 1o ynpaBiIeHUIO IPOEKTaMHU U T. [1.).

3. CpaBHeHHE MapaMeTpPOB MPOEKTa ¢ TPEOOBaHMSAMHU CTAHIAPTOB M HOPMATHBOB, YCTaHOBJICHUE
HECOOTBETCTBH.

4. VYcraHoBI€HHME BO3MOXHBIX JOIYCKOB OTKJIOHEHHH IOKAa3aTeled KauyecTBa OT CTaHAAPTOB, IPU
IIPEBBILIEHUH KOTOPBIX CIEAYET IPEAPUHUMATD AEUCTBUS 110 KOPPEKTUPOBKE Ka4eCTBA.

5. Ha3naueHne OTBETCTBEHHBIX 3a IPOBEIEHUE KOPPEKTHPOBOK IPOILECCOB, pa3paboTKa
JOKYMEHTOB TIO (OPMHUPOBAHHIO MPOLEAYpPHl TMPOBEIACHUS KOPPEKTHPYIOUIMX  JEHCTBUH,
YCTaHOBJIEHUE J1aT KOHTPOJI Ka4eCTBa.

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbl

Ocnoenas rumepamypa

1. YpaBneHne MHHOBALIMOHHBIMU MpoekTaMu: YdeOHoe nmocobue / B.JI. IToros, H.J[. Kpemes,
B.C. KoBmoB [u ap.]; Ilepmckuit Hamumonanbusii MccnenoBarenbckuid IlonurexHuueckuii
VYuusepcurer. - 1 - MockBa: OOO "Hayuno-uznarensckuii nearp MHOPA-M", 2022. - 336 c. -
978-5-16-101448-6. - Tekct: ameKTpoHHBIH. // OOLIECTBO € OTPaHUYEHHON OTBETCTBEHHOCTBHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/1859/1859992.jpg (mara oOpamieHus:
20.02.2024). - PexxuMm qocTymna: 1mno noJarnucKe

2. COKOJIOBA A.Il. Ynpasienre HHHOBAIIMOHHBIMU TTpoekTaMu: yueo. mocodue / COKOJIOBA
A.IL.. - KpacHomap: KyoI'AY, 2021. - 190 c. - 978-5-907430-24-2. - TekcT: HEMOCPEACTBEHHBII.
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3. ®owmunueB, A.H. VYmpaenenue mnpoexkramu: YueOnuk / A.H. dommueB. - Mocksa:
N3narenscko-ropropast koproparus "Hamkos u K", 2023. - 257 c. - 978-5-394-05026-8. - Tekcr:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHOW OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/1996/1996283.jpg (mara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

4. Anronos, I. JI. Yrnpasnenue mnpoekramu opranuzauuu: YueOHuk / I. JI. Antonos, O.I1
NBanosa, B.M. TymuH.; HoBropoackuii rocynapcTBeHHbII yHUBEPCUTET UM. Spociasa Mynporo. - 1
- Mockga: OOO "Hayuno-uznarensckuii uentp MHOPA-M", 2020. - 244 c. - 978-5-16-106381-1. -
TexcT: snexTpoHHbIH. // OOWECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «3HAHUYM»: [caiT]. -
URL: https://znanium.com/cover/1124/1124349.jpg (nmara oOpamenus: 20.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

Jlononnumenvuas numepamypa

1. WBanunona,, C. B. VYmparneHne WHHOBAIlMOHHBIMH TIPOCKTaMHU: y4eOHOE mocoOue s
OakanaBpoB / C. B. FIBanunoBa,. - YrpaBjieHue HHHOBAIUOHHBIMU TTpoeKTaMu - MockBa: JlamkoB u
K, Aii [1u Op Menua, 2018. - 188 c. - 978-5-394-02895-3. - Tekct: anexkrponusiit. / [PR SMART:
[caiit]. - URL: https://www.iprbookshop.ru/66843.html (mara oGpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O MOAMKICKE

2. COKOJIOBA A. II. VYopapieHue HWHHOBAIMOHHBIMH TPOEKTaMH ISl  CTYIEHTOB
sKOHOMHYECKOTO (akynpreTa HampaBieHus 38.03.02 MeHemKMEHT: MeTOI. peKOMeHAauu /
COKOJIOBA A. I1., Peioankun I1. H., KacesHoB B. O.. - Kpacnomap: Ky6I'AY, 2021. - 204 c. -
Texct: snexrponnsid. // : [caiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=12441
(mara obpamenust: 01.04.2024). - Pexxum qocTyma: 1mo monmucKe

3. COKOIJIOBA A. Il. YnpapneHue HHHOBaIIMOHHBIMU TIpoekTamu: padodast Tetp. / COKOJIOBA
A. I1., Cyxapesa O. A.. - Kpacuomap: Ky6I'AY, 2021. - 97 c. - TekcT: 3eKTpOHHBIN. // : [calT]. -
URL: https://edu.kubsau.ru/mod/resource/view.php?id=9910 (mara oOpamenus: 21.06.2024). -
Pexxum goctyna: mo nmoanucke

4. PomanoBa, M.B. Ynpasnenue npoekramu: Yue6Hoe nocooue / M.B. Pomanoga. - 1 - Mockaa:
Wznarensckuit Jlom "®OPYM", 2022. - 256 c. - 978-5-16-002920-7. - Tekct: >neKTpOHHBINA. //
O6mecTB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caiir]. -  URL:
https://znanium.com/cover/1860/1860010.jpg (mata obpamenus: 20.02.2024). - Pexxum goctyna: mo
MOJIITUCKE

5. llapenko A. C. YnpapneHnue npoekramu: yueOHoe mocobue mist By3a / Llapenko A. C.. - 2-e
u3n., crep. - Cankr-IletepOypr: Jlans, 2023. - 236 c. - 978-5-507-46449-4. - TekcT: 2JIeKTPOHHBIN. //
RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/310193.jpg (mara oOparmieHus:
21.02.2024). - PexxuM qoCTyIIa: MO MOIMUCKE

6. TuxomupoBa, O.I. VYmpaBieHue mnpoekTamu: NpakTUKyM: YueOHoe mocobme / O.I.
TuxomupoBa. - 1 - Mocksa: OOO "HayuHo-uznarenbckuid nientp MUHOPA-M", 2023. - 273 c. -
978-5-16-103954-0. - Texkct: snexkTpoHHBIA. // OOMIECTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/1893/1893799.jpg (mara oOparieHus:
20.02.2024). - PexxuM qocCTyTIa: 1Mo MOAMUCKE

8.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.elibrary.ru/defaultx.asp - Hayunas snexrponnas oubnunorexa eLibrary

Pecypcol « Unmeprem»
1. http://www.consultant.ru/ - Koncynsrantliroc
2. http://www.garant.ru/ - ['apanat
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8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMBbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNHudopmanmoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTallMU II0
JTUCLUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHON PO PaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH N3y4yaeMOoi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHUsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCIeueHUs:

1 Microsoft Windows - onepanuonHasi cucrema

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket opucHbIX npuioxeHnit
[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapanr - mpaBoBas, https://www.garant.ru/

2 KoHcynbraHT - paBoBasd, https://www.consultant.ru/

3 Hayunas snextponnas 6ubnuoreka eLibrary - yauBepcanbsHasi, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMEILIEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM WHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHONH AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3alld MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctumnuasl (Momynu)' w brmoky 3 "lTocymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBHUH C YU€OHBIM IJIAHOM.

Kaxnapiii oOydaromuiics B TeueHHUE BCero rmnepuoga oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTpaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHONW ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JIleKIMOHHEBIN 3a1

401mx
kuHo3KpaH ScreeerMedia 180*180 - O .
Cmumnt-cucreMa HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

JlabGopatopus

463mx
TeneBusop Philips - 1 mT.
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9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperojaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromerocsi, TEKyIIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeasaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUTUIMHBI
CTPYKTypUPOBaH M €ro U3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOH IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHMH JOJDKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYJIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Hpakmuqecmte 3AHAMUA
HpaKTI/I‘ICCKI/Ie 3aHATUA IPOBOAATCSA C UCIIOJIB30BAHUEM yLIe6HO-M€TOI[I/ILIeCKI/IX I/ISI[aHI/Iﬁ ......

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

Jns unaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOyuaromierocs ¢ mpemnogaBaTteneM (MO0 BHIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpy 3TOM HE YBEJIUYHBAETCS KOJIHMUYECTBO
3a4€THBIX €MHULI, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIMHBI).

@OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
ANIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJISI U OLEHKU pe3yibTaToB oOydeHUs uHBaiunoB U jui ¢ OB3 ¢ HapymeHuem
3pEHHUS:

— yCTHas MPOBEPKa: AUCKYCCHUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1ip.;

— C WHCIONb30BaHHMEM KommbloTepa U cnenuansHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH PecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - FpaduuecKre padoThl U JIp.;

— IpPU BO3MOXXHOCTH MHUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pelbe(hHO-TOUEUHON CHCTEMBI
Bpaiins, yBenuueHHOro IwIpU(Ta, HCHONB30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIC, Ipaduueckue padoThl, TECTUPOBAHHE, OMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@®opMbI KOHTPOJIS U OLEHKHU PEe3yIbTaToB 00yueHust nHBanu0B U uil ¢ OB3 ¢ HapymieHueM ciryxa:

— MUCbMEHHAs IPOBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMALTHHUE 3a1aHUs,
3cce, NTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI U Jp.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTEIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoThbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C MCIIOJIb30BAHUEM CIEIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl U Jp.): JUCKYCCHH,
TPEHUHTH, KPYIJIbIE CTOJIbI, COOECEeI0BaHNUS, YCTHbIE KOJUIOKBUYMBI U JIp.

@opMBbI KOHTPOJISI U OLEHKU pe3yiabTaToB oOydeHUs uHBaiuaoB U jui ¢ OB3 ¢ HapymeHuem
OIIOPHO-ABUraTEIbHOTO amrapara:

— MMCbMEHHAsl POBEPKa C MCIIOIB30BAHUEM CIEMATbHBIX TEXHUUYECKUX CPEACTB (aJIbTEePHATUBHBIX
CpeACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Trpadudeckue padoThI,
TECTHUPOBAHUE, TOMAIIIHUE 3a/1aHUs, ICCE, TUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI H JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHMUEM CICIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUU, TPEHUHTH, KPYIJIbIE CTOJBI, COOECeT0BaHMs, YCTHBIC KOJJIOKBHYMBI U
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Ap.;

— C HCHOJb30BaHMEM KoMIbloTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJA M
VIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoUMCs, OTPAHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBezeHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TIPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu il WMHBAIMAOB W Jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyalbHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mruchmMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpefocTaBlIeHre 00pa30BaTeIbHOIO KOHTEHTa B TEKCTOBOM OJIIEKTPOHHOM (Qopmare,
MO3BOJISIONIEM MEPEBOAUTH IUIOCKOMEYaTHYI0 HHGOPMAlUI0 B ayluajbHYI0 WM TaKTHIbHYIO
(opmy;

— BO3MOXKHOCTbh HCIOJIb30BaTh HMHAWBHyaJIbHbIE YCTPOMCTBA M CPEICTBA, MO3BOJISIOLINE
aJanTUpOBaTh MaTepuasbl, OCYIIECTBIATh MNpuUEM M mepenadyy HHGOpMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— MPEIOCTaBICHNE BO3MOXKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUSI C COJEp)KaHUEM Y4eOHO
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHbopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  HUCHOJb30BaHHE YETKOTO M YBEJIMUYEHHOTO MO pa3Mepy mpudTa U rpapuueckux oOBHEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— HUCHOJIb30BaHHE UHCTPYMEHTOB <JIyIa, KIIPOKEKTOP» MpH paboTe ¢ MHTEPAKTUBHOM J0CKOH;

— 03BYYMBaHHUE BU3yaJbHOU MH(pOpMaIUU, IPEACTaBICHHONW 00yUaroUIMMCs B XO/€ 3aHSTHIA;

— o0ecrieueHre pa3iaTOYHbIM MaTepHaIOM, JyOIupyOUMM HHPOPMALINIO, BHIBOAUMYIO Ha SKPaH;
—  HaJu4Me MOAMHUCEN U OMHCAaHMs Yy BCEX MCIOIB3yeMbIX B Mpoliecce 00yueHUs: pUCYHKOB U MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCThH NIEPEBECTU MUCbMEHHBINA TEKCT B ayAMAbHBIH,

— o0ecrieueHne 0CO0Oro0 pEUueBOro pexuma IMPErnoJaBaHus: JEKIUU YHUTAIOTCS TPOMKO,
paz00punBO, OTUETIIMBO, C TAy3aMH MEXIY CMBICIOBBIMH OJIOKaMU HWH(POPMAIIUU, 00CCIICUHBACTCS
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MHMHHMMH3AIMS BHEITHETO IIIyMa U 00eCcIedeHNe CIOKOMHOM ayIuaaibHON 00CTaHOBKH;

—  BO3MOXKHOCTb BECTH 3alHCh Y4eOHOW WMH(OpMAIMU CTyIEHTaMH B yIOOHOW MJis HUX (opMme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

—  yBEJIIMYEHHE JOJU METOJOB COLMAIbHOW CTUMYNIALUU (OOpallieHue BHUMAHMS, alesUIsius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

—  MUHUMU3HUPOBAHUE 3aJaHHM, TPeOyIOIUX aKTUBHOTO HCIIOJIB30BAaHUS 3PUTEIHHONW MaMSITH U
3pUTEILHOTO BHUMAHUS;

— TIPHUMEHEHHE MO3TaHOW CUCTEMBI KOHTPOJIS, O0Jiee YacThIi KOHTPOJIb BHIMOTHEHUS 3a/laHUi IS
CaMOCTOSITEIBHONU PabOTHI.

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTHI, UMEIOIIHEe
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXKHOCTh HCIIOJIb30BaTh CIEIUAIbHOE MPOrpaMMHOE OOECHeueHne U CHelHalbHOE
o0opyaOBaHNE U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);
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— MPEIOCTABIEHUE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHHUS C CONEp)KaHHEM Y4eOHOM
TUCHMIUIMHBL M MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

PUMEHEHUE JOMOJHUTENIbHBIX CPECTB aKTUBU3ALIMN IPOLECCOB 3aTIOMUHAHUS U TIOBTOPEHMUS,
OTI0pa Ha OTpe/IeTICHHbIEC U TOUHBIE MTOHATHS;

— HCIOJIb30BaHUE JIJISl WIUTIOCTPALUK KOHKPETHBIX PUMEPOB;

MPUMEHEHHE BOMPOCOB JIJIs MOHUTOPUHTa TOHUMAHUS;

paszziesieHne u3y4yaeMoro Marepuaia Ha HeOOobIue JIoThdeckue OJI0KY;

— YBEJIHMYEHHUE JI0JIM KOHKPETHOrO MarepHana U coOntoaeHNe MPUHIIMIA OT IPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  YBEJIMYEHHE JOJIM METOAOB COLHUAIbHON CTUMYJSIHMH (OOpalieHre BHUMAaHHS, amnmesuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHre OeCTIpeNITCTBEHHOTO IOCTYyTa B IOMEIIEHHUS, & TAK)Ke MPEOBbIBAHMS HUX;

— HaJIU4Yue BO3MOXKHOCTH UCIOJIb30BaTh HHIMBUIYaJIbHbBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
00ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CriennanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (TiIyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— MperocTaBlIeHne 00pa30BaTeIbHOIO KOHTEHTAa B TEKCTOBOM JJIEKTPOHHOM (Qopmare,
MO3BOJISAIOIIEM NEPEBOIUTH ayJHAIbHYIO (HOPMY JIEKIIUU B IUIOCKONEYaTHYI0 HH(GOPMAIHUIO;

—  Hajuyue BO3MOXXHOCTH HCIOJB30BaThb HWHIUBUAYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOMCTBA U
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynuo(daityioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3aIllUCh M BOCTIPOU3BEACHUE 3pUTENIbHOI HHPOPMALIHH.

— HaJM4Yde CHUCTEMBI 33/laHui, 00ecleunBalOIIUX CUCTEMATU3allMI0 BepOalbHOIO Marepuaa, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4YMe HAMISTHOTO COMPOBOXKICHHS M3y4aeMOro Marepuania (CTPyKTYPHO-JIOTHYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  o0ecredyeHue MPAKTUKH OMNEpPEeXarollero YTEeHHs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— 0COOBIN peueBor pexuM pPadboThI (0TKa3 OT MIMHHBIX ()pa3 U CIOKHBIX MPEIJIOKCHHUM, XOpoIas
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHMs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— uéTkoe cOONMIO[ICHHE alropuTMa 3aHIATHS U 3aJaHUN JJI CaMOCTOSTEeNIbHOM paboThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA II€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHHE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYJIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

—  coOmofeHre TpeOOBaHUI K MPEAbSIBISIEMbIM y4eOHBIM TeKcTaM (pa30MBKa TEKCTa HA YacTH,
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MHHUMU3ALKS BHEUTHUX IIYMOB;

— MPEIOCTABICHNE BO3MOXKHOCTH COOTHOCHUTH BepOanbHBIH W Trpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHME INMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIlMU TpU paboTe B
rpynmnre;

— COUETaHWE Ha 3aHATUSAX BCEX BHJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4ue BO3MOXXHOCTH HCIOJIB30BaTh MHIUBUIYaIbHbIE YCTPOMCTBA U CPEICTBA, TO3BOJISIONINE
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OCYUIECTBIIATh MPUEM U Tiepeaauy nHGopMauy;

— HaJM4YMe CHUCTEMBI 33/JlaHui, 00ecleunBalOIIUX CUCTEMATU3allMI0 BepOalIbHOrO Marepuala, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIAIHOTO COMPOBOXACHUS N3y4aeMOro MaTepuara;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  o0ecreuyeHue MPAKTUKH OMNEpPEeXkarollero YTEeHUs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (PparMeHTHI;

— MPEIOCTAaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOalbHBIH W rpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHME IMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHUKAIlMU TpH padboTe B
rpynmnre;

— COYeTaHHE Ha 3aHATHUSIX BCEX BHJIOB PEUYEBOM NEATEIbHOCTU (TOBOPEHHMS, CIyLIaHHs, YTCHHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— TMperocTaBieHue 00pa30BaTeIbHOrO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM (opmare;

— MPEIOCTABIEHUE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHHUS C COJEp)KaHHEM YydeOHOM
JUCHMIUTMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  BO3MOXXHOCTh BECTH 3alHCh y4eOHON WMHGOPMAIMKU CTYICHTaMH B yAOOHOH miisg HUX (popme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJE MIOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE).

— TPUMEHEHHUE MO3TAMHON CUCTEMbI KOHTPOJIsI, 00Jiee YacThlil KOHTPOJIb BBIIOIHEHUS 3aJaHul AJs
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIHpPOBaHHE BHIPAOOTKH Yy CTY/IEHTOB HaBBIKOB CAMOOPIaHU3AIMH U CAMOKOHTPOJIS;

— HaJM4ue may3 JJi OTJbIXa U CMEHBI BUJIOB JIEATEIBHOCTH MO XOAY 3aHSATHS.

10. MeTonn4yeckue peKOMEeHIANUM 110 OCBOCHUIO TUCUMUIITIMHBI (MOLYJIs1)

JucuunnuHa YnpapieHue HUHHOBALIMOHHBIMU MPOEKTaMH BEAETCS B COOTBETCTBUU C KaJIEHJAPHBIM
y4eOHBIM IJIAHOM M pacIUCaHUEM 3aHATUH Mo HenensiM. TeMbl MpoBeIeHus 3aHITHI ONPENesIIOTCS
TEMaTHYECKHUM IIJIaHOM paboyeil mporpaMmbl AUCIUITITMHBI
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